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OB YIIPABJIEHHH KAJIPOBOI'O
CTPATETHYECKOI'O PA3BUTHSA

1 O0mue mos1oKeHNs

1.1. VYmpasineHde KaJpoBOTO CTPAaTErMYECKOro pa3BUTUs (nanee — VKCP,
VrpapieHue) — SBJsSEeTCS ~ CTPYKTYPHBIM  TOJpa3fieieHHeM  (eaepaibHOro
roCyJJapCTBEHHOTO  OIO/KETHOro  00pa3oBaTeNbHOIO  YYPEKAEHHsS  BBICLIECTO
obpaszosanus «OpioBckuii rocynapersenHsii yauBepcuteT umenu M.C. Typrenesay
(nanee — OI'Y wumenu. M.C. TypreHeBa, yHHBEPCHTET), CO3[aHHBIM B LEJIX
peanu3aLuy KaJipoBOM MOJIMTUKHA YHUBEPCUTETA.

1.2. Hacrosiee moioxeHue OnpeaesieT MOpsaIoK AesTeIbHOCTH YIIpaBlIeH s
KaJIpOBOTO  CTPAaTErH4ecKoro pasBHTHA ®enepanbHOro  rocyAapcTBEHHOTO
6IO/DKETHOro 06pa30BaTeIbHOrO yupexaeHus Bbiciiero obpasoBaHus «OpioBCKuit
rocyznapcTeeHHbli yHuBepcuterT umenn W.C. Typrenesa» (manee — «OI'Y um. U.C.
TypreneBay», YHUBEpCUTET)

1.3. Hacrosimee mnosioxeHue pa3paboTaHO B COOTBETCTBMH C TpyaoBBIM
kozekcoM Poccuiickoit Penepanun, npodecCHOHATBHBIM cTaHaapToM «Crienuanyct
110 YIpPaBJEHHUIO MEPCOHATIOM», YTBEPXKICHHBIM IpHKazoM MuHHCTEpPCTBA TpyJAa H
colatbHol 3ammThl Poccuiickoit ®enepanuu ot 6 oktsaops 2015 r. Ne 691H, 1 UHBIX
HOPMATHBHBIX 4aKTOB, PeryJHUpYIOIIMX TPYJOBble NMPABOOTHOLICHUs B POCCHHCKOH
®Denepaniui.

1.4. VmpaBneHwe KaJpOBOrO CTPaTerMYeCKOr0 pa3BUTUS  BO3IJIABIIACT
HavaJIbHUK YIPaBJIEHHUs, HA3HAYaeMbI B 0CBOOOXKIAaeMBIH OT AOJKHOCTH PEKTOPOM
yruBepcuteta. OGsA3aHHOCTH, NpaBa U OTBETCTBEHHOCTh HayalbHHKA YIpPaBICHHS
OINpeIeNSIOTCS JOJDKHOCTHBIMU HHCTPYKIMAMHE M HacTosmM [TonoxenueM.

1.5. B cBoeii nesATenbHOCTH YTpaBiieHHEe PYKOBOACTBYeTCS (eepalbHbIM
3akoHOM OT 29.12.2012 Ne 273-®3 «O6 obpa3oBanuu B Pocculickoi Denepanun»,
HOPMATHBHBIMH M pAacroOpsMTENbHBIMA aKTaMd MuHHCTEpCTBAa 00pa3oBaHus H
Hayku Poccuiickoit ®emepaunmy, YcraBoM yHHBepcuTera, KoIeKTHBHBIM
noroBopoM u IlpaBuiaMu BHYTpPEHHEro TPYAOBOIO paclopsjika, peHIeHHAMU
VueHoro coBera YHHBEpPCHUTETa, IMpHKa3aMH H PpacClOpsHKEHUSIMH PEKTOpa,



cragnapramu IT'OCT P UCO cepur 9000, a Taxxe Muccueii, Buneruewm, Lensmu,
Konuenuueii, Jloxtpunoii u Ilonutukoii VYHuBepcuTeTa B 00JacTH KauecTsa,
CTpareruyeckuM IUTaHOM pa3BuTHs YHuBepcuTera, Llemsmu YMY B obnactu
KadecTBa U HacrosmuM [lonoxenuem.

1.6. Jns BHINONHEHHWsS BO3JIOKEHHBIX 3agad M GQyHKUMM YrpaBieHue
WCIIOJIB3yeT ILITAMIT CTPYKTYPHOTO IOApa3JelieHUs C IOJHBIM H COKpAlleHHBIM
HauMEHOBaHHEM Y HUBEPCHUTETA.

2. OpraHu3alHOHHAs CTPYKTYPa H OPraHH3anus padoTsl

2.1. B coctaB YnpaBieHHs BXOJAT:

— OT/Ie] KaZIpoB 10 paboTe ¢ Hay4HO-TeJarorH4eCKUMH pabOTHUKAMH;

— OT/eJ KaApOB 110 paboTe ¢ COTPYAHUKAMU U 00y4arOLIUMHUCH.

2.2. Otxensl BO3IIABIAIOTCS HaYalbHUKAMH OTAEJIOB, KOTOPhIE JIEMCTBYIOT Ha
OCHOBaHMM HacTtosmero IlomoXxeHWss ¥ Ha3HAYAIOTCd Ha JOJDKHOCTH MPHUKa30M
pektopa OI'Y um. U.C. TypreHesa 110 pe/ICTABICHUIO HAYaJIbHIKA Y IPABIICHUS

2.3. CTpyKTypy H INTAaTHYIO YHCJIEHHOCTh YIIPABIIEHWUS YTBEPXKIAET PEKTOP
OI'Y um. N.C. Typresnesa.

2.4. TpynoBsle oTHOIIEHWs Mexxy paborHHkamu Ymnpasienus u OI'Y um.
1.C. TypreHeBa peryJupyroTCs B YCTaHOBICHHOM 3aKOHOZATENLCTBOM Poccuiickon
@Denepalvu MOPsIKE.

2.5. O6uee pyKOBOACTBO, KOOPAMHALMIO M KOHTPOJb HaJ NEATEIbHOCTBIO
Vnpasnenus ocymectsiser pekrop OI'Y um. W.C. Typrenesa.

2.6. HemocpeactBeHHOe  PYKOBOJACTBO — YIpaBlI€HHEM  OCYLIECTBISET
HaYyalbHUK, KOTOPBIA Ha3HAyaeTcs Ha JODKHOCTh M OCBOOOXKIAeTCs OT AOJKHOCTH
npukasom pekropa OI'Y mm. HM.C. TypreHeBa B COOTBETCTBHU C [EHCTBYIOIIUM
3aKOHOJATENIbCTBOM.

2.7. Tlpy BpeMEHHOM OTCYTCTBHM HadalbHHKa YTIPaBICHHS HUCIOJHEHHE €ro
obs3aHHOCTEN BO3jaraeTcss Ha JHUO, npemioxeHHoe HayansHukoM YKCP,
COIJIaCOBaHHOE C PEKTOPOM M YTBEPXKIEHHOE PaclopsAUTeSbHBIM JHOKYMEHTOM IO
YHUBEPCUTETY.

2.8. VmpasneHue BeeT NOKYMEHTALMIO WU MPEJCTaBISET OTYETHI U IUIAHBI
paboThl, MHYIO HH()OPMALHIO O CBOEH JAEATEHOCTH B YCTaHOBICHHOM IMOPSI/KE.

2.9. VmpapieHWe OTYMTBIBAE€TCS O NPOJENaHHON paboTe Ha 3acelaHuH
yuetoro Cosera OI'Y um. U.C. Typrenesa.

3 OcHOBHbBIE 32Ja49H

3.1. JlearensHOCTh YTIpaBleHHUS M BXOMAIIMX B €ro CTPYKTYpy OTIEJIOB
HalnpaBlieHa Ha OCYILIECTBIECHHUE CIIEAYIOIUX 3a/ay:

— (¢opMHpOBaHHE KaJIpOBOI'0 COCTaBa By3a,

— y4eT W pacCTaHOBKa KaJpoB B COOTBETCTBHUHM CO LITATHBIM PaCHUCaHHEM
daxynsTeToB, Kadeap 1 06CIyYKHBAIOIIMX MOAPa3/eIeHNH;



— BEIECHHE JMYHBIX Jel NpodeccCOPCKO-TNPENno aBaTeNbCKOro cocTaBa M
YYETHBIX KapTO4eK 00CIy)KUBAIOILEro NepcoHaa

— TIOATrOTOBKa U 0()OpPMIIEHHUE IPUKA30B PEKTOpaA 10 KaJpOBOMY COCTaBY

— JIeATENIHOCTD 110 OLIEHKE U aTTeCTal[H NIEPCOHANIA;

— JIeATENIBHOCTD 110 Pa3BUTHIO NIEPCOHAA;

— JIeATENbHOCTD 10 OpraHU3alliy TPy/a U OILIaThl IEPCOHANA;

— JIeATEeNbHOCTb N0 OPraHU3aLUH KOPIIOPaTUBHON COLUAIBHOM MOIUTHUKH;

— OIllepallMOHHOE yIIpaBlIeHHe TIePCOHANIOM U MOIpa3/ielIeHUeM OpraHHU3alliH;

— CTpaTeruyecKoe yrpaBjieHHe MIepCOHAIOM OpraHU3aluH;

4. DyHkuuu

4.1. Ha VYnpasinenue U BXOASAUMX B €ro CTPYKTYpy OT/IEJIOB BO3JIaraercs
BBINIOJTHEHUE CIIeIYIOIIMX (PyHKIIMIA:

— BBeJIeHHEe OPraHU3alMOHHOW M PpacHoOpSAUTENIbHOW JOKYMEHTAIMH I10
[IepCOHay;

— Be/IeHHe JOKYMEHTALUH 110 YYeTy ¥ JBHIXEHHUIO KaJIpOB;

— QIMMHHCTPHPOBAHHWE TPOLECCOB M HOKyMEHTooOopoTa IO Y4YeTy u
JIBUKEHHUIO KaJpOB, MPEICTABICHHIO JOKYMEHTOB 110 IIEPCOHAIYy B rOCY1apCTBEHHbIE
OpraHBI.

— cbop uHbopManuH 0 MOTPEOHOCTIX OPraHU3alMK B IEPCOHATIE;

— TIOMCK, IPHUBJIEYEHHE, TOA00p U 0TOOpP NMEpcoHaa;

— aJMWHHCTPHPOBAHHWE TMPOLECCOB M JOKyMeHTOooOopoTa obecrmedeHus
IIEPCOHAJIOM.

— OpraHu3alys U IpOBeJeHHE OLEHKH IIEPCOHAIA;

— OpraHu3alys U IpOBEJeHUE aTTecTalluy IIepCoHala,

— aJMHMHHCTPUPOBAHHE MPOLECCOB M IOKYMEHTO000pOTa NpH NPOBENECHHU
OLIEHKHU M aTTeCTallH IepCoHaa.

— OpraHu3alus U NPOBEACHUE MEPONPHATHH II0 Pa3sBUTHIO U ITOCTPOCHUIO
npodeccHOHAIBHON Kaphephl IepCOHaa;

— opraHu3alus o0y4eHus NepcoHaa;

— OpraHu3alus aJanTalyly U CTAXHUPOBKH IIEpCOHAla,

— aJMHMHHCTPHPOBAHHE IPOLECCOB U JOKYMEHTOOOOpOTa IO Pa3sBUTHIO H
npodecCHOHAILHOU Kapbepe, 00y4eHuro, afjanTalii U CTAKHPOBKE IIEpCOHAA.

— Opra’usalus Tpy/Ja [epcoHaa;

— OpraHu3alys OIUIaThl TPy/a IepcoHaa,;

— aIMHMHHCTPHPOBAHHE TMPOLIECCOB H JOKyMEHTO0O00pOTa IO BOIPOCAM
OpraHu3alliy Tpy/Ja U OILIaThl IEPCOHAA.

— pa3paboTKa KOPIOPATUBHON COLUAIEHOM IIOJIUTHKH,

— peaiu3alys KOPIOPAaTUBHOM COLMAIBHOM MOJUTHKH;

— aJMHHHCTPHPOBaHHE I[IPOLECCOB M JOKYMEHT0000poTa IO BOIpPOCaM
KOPIIOPaTUBHOM COLMAJIBHOM IOJTUTHKH.



— pa3paboTKa CHCTEMBI ONEPALHOHHOIO YIPaBJIEHUS MEPCOHANIOM U paboThHI
CTPYKTYPHOIO HOJpa3/IeIeHuUs;

— peaiu3alusi CHCTeMbI ONEepalliOHHOIO YIIpaBJIEHHUs MIEPCOHATIOM U paboThI
CTPYKTYPHOTO NOJpAa3/ieIeHHUS;

— aJIMHHHCTPHpPOBAHME MPOLECCOB U JOKYMEHTO00O0pOTa 10 ONepPalliOHHOMY
YIIPaBJIEHHIO NIEPCOHATIOM U paboTe CTPYKTYPHOIO IMOApa3IeIeHus.

— paspaboTKa CHCTEMBl CTpPATerHYeCKOro  yMpaBieHHsS MEepCOHAIOM
OpraHu3alku;

— peanu3alusi CHUCTEMBI CTPaTerHYeCKOro YIpaBlIeHHS IEPCOHAIOM
OpraHu3aluu;

— aJIMAUHHUCTPHPOBaHHUE NPOLIECCOB U IOKyMeHTooOopoTa o
CTpaTerMyecKoMy yIpaBIeHHIO TEPCOHAIOM OpraHU3aliH.

5 Hepeqeﬂb AOKYMEHTOB, 3anMced H JaHHBIX O Ka4YeCTBY

[lepeyeHb OKyMEHTOB, 3aNUcel U JaHHBIX I10 KAYECTBY:

- HOMEHKJIaTypa Aell CTPYKTYPHOTO MOJAPa3/ieICHuUs;

- IT OI'Y 72-01-10-2017 «O6 ympaBieHHH KagpOBOIO CTPAaTETH4eCKOro
Pa3BUTHUS;

- IOJDKHOCTHBIE HHCTPYKLIMH COTPYHHKOB;

- TepeuyeHb HOPMATHBHOW W TEXHUYECKOH IOKYMEHTALMH U COOCTBEHHO
JIOKyMEHTaLUs;

- mepedYeHb HMMeEoIerocss 00OpyAOBaHHS MU HMCHOJIB3YeMOIrO JIHUIEH3HOHHOIO
IIPOrpaMMHOI0 o0ecredeH s,

- TIepedYeHb BHJOB 3allMCeil M JAHHBIX IO Ka4yecTBY, COOCTBEHHO 3allMCH H
JaHHBIE;

- pe3ynbTaThl BHYTpeHHHX M BHemHuXx ayauroB CMK, npoBeneHHBIX B
CTPYKTYPHOM  MOApa3JeleHWH, U  BBIIOJHEHUS  KOPPEeKTHPYIOIIUX  H
NpeaynpexJaroumX qeHCTBUM.

6 BzaumoorHomenusi. Cesa3u

6.1 VYKCP npuauMaer K HCIONHEHHUIO B YacTH, Kacalollehcs ero
NESATEeIbHOCTH, BCE IPUKa3bl U PACIIOPSIKEHHSI 10 YHUBEPCUTETY.

6.2. YnipaBneHue B3auMOJEHCTBYET C:

- PYKOBOOMTENSMM  HAMpaBIEHWH  JEATeNbHOCTH  (TIPOpPEeKTOpamuy,
JUPEKTOPaMU JIeNapTaMeHTOB) YHHBEPCHUTETA;

-  JUpEeKTOpaMH HHCTHTYTOB, JMpPEKTOpaMH  (HIHANOB, JeKaHaAMH
¢aKynbTeTOB;

- PYKOBOJIUTEISIMHU Y4eOHBIX MoApa3aeaeHuii GHIHAIOB;




- 3aBe/IyIOLIUMH Kadeapamu;

- PYKOBOZUTENSMH CTPYKTYPHBIX IIOZIpa3/ieleHUil YHUBEPCUTETA;

- IPENIOAIaBaTeNISIMU, COTPY/THUKAMHU U 00y4alOIUMHUCS YHHUBEPCHTETA,;

- BHYTPEHHHMH ayIMTOPAMH.

- JpPYTMMH OpraHU3allMsMH; IIOTy4aeT M HampaBlIseT NHChMa, 3asBKH,
MH(OpMaLOHHBIE MaTepUaBbl.

6.3. VYmpapneHue OKa3hIBA€T KOHCYJTALMOHHYIO TOMOIIb paGOTHHKAM
YHHBepCHTETa 10 KaJpOBBIM BONpocaM B paMKax aestensHoctd OI'Y um. U.C.
Typrenesa.

Paspabotain:

HauanbHuk ynpasieHus KaapoBoro -

CTPaTEruyecKoro pa3BUTHS %‘// / JI.H. Topraues
CormnacoBaHo:

W.o. nepBoro npopexropa A.A. ®enoroB

HavaneHuk npaBoBOro /'/, 
yTpaBJIeHHS 7~ T.N. EparoBa
Jupexrop [IMKO A.®. Kynakos
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