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HayuHble TeHIeHIINH Pa3BUTHSA HHBECTHIINI M MHHOBAIMI

RESEARCH OF THE STAGES OF IMPLEMENTATION
OF THE INVESTMENT STRATEGY OF PJSC GAZPROM

Abstract. The article examines the essence and directions of activity of PJSC Gazprom, where
the relationship between planning and investment processes in companies in various areas of activity is
examined in detail, a two-level system of strategic investment management is explored and the main
indicators characterizing the efficiency of the company are determined, large-scale and profitable
projects being implemented are described. company during the sanction period, which are of enormous
importance not only for the corporation’s business, but also for all of Russia as a whole.

Keywords: PJSC Gazprom, investment activity, financial indicators, gas industry.
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HAYYHBLIE HATIPABJIEHUS B OBJIACTU PUHAHCOB,
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®OPMHUPOBAHUE U PA3BBUTUE ®PUHAHCOBOU TPAMOTHOCTH
Y JETEH, OCTABIINXCS BE3 IONEYEHUSA POAUTEJIEN

Annomayusn. B coepemennoil wixone cunamu nedazo208 NOCICO08AMENbHO U NIAAHOMEPHO
APOBOOUMCsL NOSbIUUEHUe PUHAHCOBOU 2pamomHocmu yuawuxcss. OOHAKO NOTyYeHHble HA YPOKAX
3HAHUSL OKA3BIBAIOMCST HEOOCMAMOYHLIMU OISl Oemeli-Cupom u Oemeil, OCMaguUxcs 6e3 NnonedeHusl
pooumeneu. He umes gpynoamenmanvHoi u 00uuprol 06asvli 3HAHUN NO QUHAHCOBOU 2PAMOMHOCMU,
oMU Kame2opuu 0OYUAIOWUXCsL He MO2YM COYUATUZUPOBAMbCA U BECMU CAMOCIMOSMENbHYIO 83DOCTVIO
JHCU3Hb NOCAE GbINYCKA U3 20CYOAPCMEEHHBIX VupedcOeHull. OHU TuueHbl 803MONCHOCMU NOLYYUND
OONOIHUMENbHYIO UHGOPpMAYUIO Uepe3 (DUHAHCOBOE BOCRUMAHUE 8 CeMbe, UMEIOM CIUWKOM MAbll
UNU  He2amugHblil ONblm 0OpaweHus ¢ JUYHLIMU (QUHAHCAMU U COBCEM He UMEIOm NOHUMAHUSL
obpawenusi ¢ cemelnbiM 01002CemMoM, NPUHYUNAMU IKOHOMUU U COEPENCeHUst TUUHBIX (DUHAHCOBLIX
cpedcme.

Lenvio Oannoti cmamovu cmano onpedesieHue BO3MONCHBIX GAPUAHMOE NOGLIULEHUS. YPOGHS
@unancogol epamomuocmu Odemeli-cupom u oOemell, 0CMAgUIUXcsi Oe3 Noneuenus pooumeneil .
Mockevl. B cmambe npednazaiomest cnocobvl nposedenust 606IEKAIOWUX MEPONPUSIMULL NO MeMAmuKe
PuUHAHCO8020 NpOCEeUeHUsT HENOCPEOCTNBEHHO 8 00PA308AMENbHBIX OPLAHUZAYUAX U VUPEHCOCHUSIX
npeobvisanus oemeti-cupom u oemell, 0OCMasuiuxcs 6e3 noneyeHus pooumenell.

Kniouesvte cnoea: ¢unancosas epamommocms, 0emu-cupomsl, NCUXOI02USl, IKOHOMUYECKOE
npoceewjenue, punancosoe obyuenue.
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OF CHILDREN WITHOUT PARENTAL CARE
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Abstract. At modern school teachers consistently and systematically improve the financial
literacy of pupils. However, the knowledge gained during lessons turns out to be insufficient for
orphans and children left without parental care. Without a fundamental and extensive knowledge base
on financial literacy, these categories of pupils cannot socialize and lead an independent adult life after
graduation from state organizations. They are deprived of the opportunity to get additional information
with the help of financial education in family, have too little or negative experience in dealing with
personal finances and have no understanding at all of handling the family budget, the principles of
saving personal financial resources.

The purpose of this article was to identify possible means to increase the level of financial
literacy of orphans and children left without parental care in Moscow. The article suggests ways to
organize events on the topic of financial education directly in educational organizations for orphans
and children without parental care.

Keywords: financial literacy, orphans, psychology, economic education, financial education.
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OUHAHCOBOE INTAHUPOBAHME U BIO/ZKETUPOBAHUE KAK AAPO
KOPIIOPATUBHOI'O YIIPABJIEHUA

Annomayus. Quuancogoe nAAHUPOSaHUe U OIOONCEMUPOSAHUE  AGNAIOMCA  SO0POM
kopnopamusHo2o ynpagienus. COOmMEemcmeeHHo, uUx 3QhekmugHocms aKmueHo 00cydlcoaemcs 6
Hayke u Ha npakmuke. DUHAHCOGbIE KPUSUCDL, GOHUKAIOWUE NEPUOOUHECKU, MEHSIOM KOHYENYUo
Qunancosoeo naanupoganus u  Odxcemuposanus. Hexkomopvie yueHvie GbICKAZBIBAIOMCA O
becnonesHocmu UHAHCO8020 NIAHUPOSAHUS 8 6YOyem. Buecme ¢ mem, IKOHOMUCTbL U PYKOBOOCNEO
KOMAQHUT 3aKTOUAIOM, YO NOJHLIL OMKA3 OM KOPROPAMUEHO20 YNPABCHUS C NOMOWbIO DI00JICemOo8
6 00120CPOUHOU nepcnekmuse ne cpabomaem. B cmamve paccmompenvl punancosoe nianuposanue u
O100dCcemuposanue Kaxk s0po KOPROPAMUGHO20 YNPAGeHus, PACKDbLIMA CYWHOCMb QUHANCO8020
NAGHUPOBAHUA U OI00IHCEMUPOBAHUS, OXAPAKMEPUIOBAHBL UX OCHOBHbIE ACHEKMbl, BbICKA3AHO MHEHUE O
66e0eHUlU NPUHYUNOE «APOCIOMBLY U «2UOKOCTIUY NPU OCYUWeCMBICH UL HUHAHCO8020 NIAHUPOCAHUSL U
610021cemuposanusi.

Knrouesvie cnosa: nnam, 6ioodcem, niaHupoganue,  QPUHAHCOBOE — NAAHUPOBAHUE,
610021cemuposanue.

Pilipenko Alexander Vitalievich

Federal State Budgetary Educational Institution of Higher Education «Orel State University named after I.S. Turgenev,
Candidate of Technical Sciences, doctoral candidate of the Department of Economics, Finance and Accounting
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FINANCIAL PLANNING AND BUDGETING AS THE CORE
OF CORPORATE GOVERNANCE

Abstract. Financial planning and budgeting are the core of corporate governance.
Accordingly, their effectiveness is actively discussed in science and practice. Financial crises arising
periodically change the concept of financial planning and budgeting. Some scholars have expressed the
uselessness of financial planning in the future. At the same time, economists and company management
conclude that a complete abandonment of corporate management by means of budgets will not work in
the long run. The article considers financial planning and budgeting as the core of corporate
governance, reveals the essence of financial planning and budgeting, characterizes their main aspects,
suggests the introduction of the principles of «simplicity» and «flexibility» in the implementation of
financial planning and budgeting.

Keywords: plan, budget, planning, financial planning, financial planning, budgeting.
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HAJIOTOBOE AIMUMHUCTPUPOBAHMUE B CUCTEME OBECIHHEYEHUA
3KOHOMMYECKOM BE3OITACHOCTU PETMOHA

Annomayusn. Ilogviuienue YpoeHs coOUpPAEMOCMU HANO208, BbISIGIEHUE U NpeceyeHue
HANI0208bIX NPABOHAPYULEHUL, NPEeOYNPeNtCOeHUe HANO208bIX PUCKOG SBIEMCs KIIOUesbiMU cihepamu
HANI0206020 AOMUHUCMPUPOSAHUs. B cmamve noxaszana ponb HANO208020 AOMUHUCIPUPOBAHUST 8
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RONOJCUMENbHBIL dhPeKkm Ot CUcmeMbl HAL0208020 AOMUHUCTIPUPOBAHUSL 68 PAMKAX O0becneyenus
9IKOHOMUUECKOU He30NACHOCMU.
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Abstract. Increasing the level of tax collection, detection and suppression of tax offenses,
prevention of tax risks are key areas of tax administration. The article shows the role of tax
administration in the system of ensuring the economic security of the region, analyzes the indicators of
tax administration at the regional level, identifies areas for improving its efficiency and development
trends. It is concluded that the introduction of digital technologies and the improvement of tax
procedures based on taking into account the interests of all parties will have a positive effect on the tax
administration system within the framework of ensuring economic security.

Keywords: tax administration, taxation, tax revenues, tax debts, economic security.
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NCCIEAOBAHUE KATETI'OPUAJIBHOI'O AITITAPATA
PETMOHAJIBHBIX DOKOHOMHMNYECKHUX CUCTEM

Aunomayusa. B ycrosusx kapounanvHoeo nepeycmpouicmeéa Mmooenu mupd, 6ce 0Oolee
AKMYyanbHbIMU CIAHOBAMCA BONPOCH PA3BUMUS PESUOHATILHBIX IKOHOMUYecKux cucmem. Ilepexoo om
2nobanuzayuy K 0e2100anu3ayuy MUposot 3JKOHOMUKY U e€ GIUAHUE HA 00UeCnBeHHble OMHOWEHUs NO
obecneuenuio 6ocamcmea cmpanvl 6 YeioM U pecuoH08, 8 YACHHOCHU, Gbl3bleaenm NOAUMUYecKue U
HayuHvle cnopvl. Hapywenue Oananca medxncoy 3KOHOMUYECKUMU U IKOLOSUYECKUMU UHMepecamu
meppumopuii  aKkmyanusupyem onpoc o0 nepecmMompe CMmpameuyeckux nooxoo0o8 K pazeumuio
PECUOHANIbHBIX IKOHOMUUECKUX CUCMEM U nepexody K YCMOUYUBbLM 8eKMOPAM PA368Umusi KOHKPEmHbIX
MmeppumopuaIbHbIx 06pazosanuii. B yensx npupawjenus 3nanuti  3moi 001acmu, 6aicHoO pazoopamvcs
8 Kame20puaibHoOM annapame pe2UuoHAIbHbIX IKOHOMUYECKUX CUCTIEM.

B cmamve usnoorcenvt pesynomamol 0030pa cneyuanbHoOl IUmepamypsvl no Cyujecmeyioujum
nOOX00amM K HOHAMUI MEPMUHA «PESUOHATbHbIE SKOHOMUYECKUe CUCmeMbly U OAHO aABMOPCKOe
nousimue 9mou OepuHUYUY, PACKPLIMbL CYUECMBYIOWUe MeopUuUu PEeSUOHATbHBIX IKOHOMUUECKUX
cucmenm.

Knrwouesvie cnoea: pecuonanvHas — IKOHOMUKA, pe2UOH, IKOHOMUUECKUe  CUCMeMbl,

PeCUOHANIbHbLE DKOHOMUYECKUE CUCeMbl.
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STUDY OF THE CATEGORICAL APPARATUS OF REGIONAL
ECONOMIC SYSTEMS

Abstract. In the conditions of the cardinal reorganization of the world model, the issues of the
development of regional economic systems are becoming more and more urgent. The transition from
globalization to the deglobalization of the world economy and its impact on public relations to ensure
the wealth of the country as a whole and the regions in particular, causes political and scientific
disputes.
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The imbalance between the economic and environmental interests of territories actualizes the
issue of revising strategic approaches to the development of regional economic systems and the
transition to sustainable vectors of development of specific territorial entities. In order to increase
knowledge in this area, it is important to understand the categorical apparatus of regional economic
systems.

The article presents the results of a review of special literature on existing approaches to the
concept of the term «regional economic systemsy» and gives the author's concept of this definition,
reveals the existing theories of regional economic systems.

Keywords: regional economy, region, economic systems, regional economic systems.
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AHAJIM3 PBIHKA CUHTETHYECKHUX AJIMA30B: COBPEMEHHOE
COCTOSHUE U HAIIPABJIEHUSA PAZBUTUA

Annomayusn. B cmamve npogeden amanuz Co8PEMEHHO20 COCHMOSHUS MUPOBO20 DLIHKA
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ANALYSIS OF THE SYNTHETIC DIAMOND MARKET: CURRENT STATE
AND DIRECTIONS OF DEVELOPMENT
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Abstract. The article analyses the current state of the global synthetic diamond market,
provides the distribution of shares of key market players, reveals the main trends, regularities and
directions of its development, as well as identifies the key factors affecting the state of the synthetic
diamond market.

The necessity to develop mechanisms of market regulation to ensure its sustainable
development is substantiated. The main government measures regulating the functioning of the synthetic
diamond market and contributing to its development in Russia are presented.

Keywords: synthetic diamonds, global synthetic diamond market, factors influencing the state
of the synthetic diamond market.
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AHAJIN3 KOHKYPEHTOCIIOCOBHOCTHU BBICOKOTEXHOJIOTMYHON
HNPOAYKIHUHU ITPOMBIIIVIEHHOI'O ITPEAIIPUATHUA

Annomayua. Lenv uccneooganus: usyuenue pasiuiHbix Memooos u UHCHPYMEHMO8 aHAIu3d
KOHKYPEHMOCnocooHocmu npooykyuu O popmMuposanis coanancuposaniol cCmpyKkmypel moeapHozo
nopmeensi npoMuluIeHHO20 npednpusmus pecuond. /s ananusza ObLIU UCNOTLIOBAHLL MEMOObl
MAMPUYHO20 AHATU3A, A MAKdCe MEMOOuKa OAaNTbHOU OYeHKU NepcneKmusHOCmuU npou3soocmed
BbICOKOMEXHONO2UYHOU NPOoOyKyuu. B pesynomame uccredogéanuii Oviiu coenamvl 6b1600bl, HMO
Hauborvbuiee 6IUAHUE HA KOHKYPEHMOCNOCOOHOCb 6bICOKOMEXHOIO2UYHOU NPOOYKYUU OKA3bI8AIOM
BRUAHUE PA3IULHbIE PAKMOPYL, MAKUE KAK OMHOCUMENbHAS 005l PLIHKA, UHMEHCUBHOCHb KOHKYPEHYUU
8 DLIHOYHOM ce2Menme, NOMEHYUAN 6aN080U NPUDBIIU, MEXHON0SUUECKOe KHOY-XAYy, Ce6eCmouMocmy
NPOOYKYUU, UMUOIC KOMAAHUYU, UHIMEHCUBHOCHb NPOOADIC.

Kniouegvie  cnoea:  amanus,  Ousmec-eOuHUYd,  BbICOKOMEXHONOUUHASL — NPOOYKYUS,
KOHKYPEHmMOCNoCcoOHOCb, MOBAPHbI NOPMEenb, MAMPUYHAS MOOeNb, OANNbHAS OYEHKA, UHOUKAMODbL

npueiekamejibHocmu busneca.
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ANALYSIS OF THE COMPETITIVENESS OF HIGH-TECH PRODUCTS
OF AN INDUSTRIAL ENTERPRISE

Abstract. The purpose of the study: study of various methods and tools for analyzing the
competitiveness of products to form a balanced structure of the product portfolio of an industrial
enterprise in the region. For the analysis, the methods of matrix analysis were used, as well as the
method of scoring the prospects for the production of high-tech products. As a result of the research, it
was concluded that various factors have the greatest impact on the competitiveness of high-tech
products: relative market share, intensity of competition in the market segment, gross profit potential,
technological know-how, cost of production, company image and sales intensity.

Keywords: analysis, business unit, high-tech products, competitiveness, product portfolio,
matrix model, score, indicators of business attractiveness.
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ABOUT THE ESSENCE OF THE CONCEPT OF STRATEGIC
DEVELOPMENT OF THE ENTERPRISE

Abstract. The article presents a study of theoretical approaches to defining the concept of
«strategic developmenty of an enterprise. A definition of strategy and development as philosophical
categories is given. Various definitions of strategic development are considered. It is pointed out that
there are differences between growth and development as economic categories. This fact made it
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PA3PABOTKA CUCTEMBI YIIPABJIEHUSI KOPIIOPATUBHOU
MNOJUTUKOU NPEANPUSTUS

Annomayusn. B cmamve gvisgnenvl Hedocmamiu Oeucmeyloujell Cucmemvl YApPAGIeHUs.
KOPNOpAmueHOU NOJUMUKOU NPeOnpusmus U OnpeoeiieHvbl Heobxooumbvle HAnpasieHus 0opabomki,
RO380JIsI0WUe COKPAMUMb YMEUKy KAOpos, NPUeiedb HOBbIX COMPYOHUKOS, NOBbLCUMb MOMUBAYUIO
nepconana. Hayunas Hoeusna ucciredosanusi. paspabomra  YCOBEPUIEHCTNBOBAHHOU — CUCHEMbL
ynpasienuss  KOPROPAMUBHOU — NONUMUKOU, — OCHOBAHHOU  HA  O1A2ONOAYMUU — Yel06eKd  KaK
OCHOBONONIG2AIOWEeM dNeMeHme KopnopamusHot Kyabmypel. Cpedu 06a306b1X KOMHOHEHMO8 MOOenu
O1a20COCMOSIHUSL COMPYOHUKOS GbLOENSIOMCS: 0C0D0e GHUMAHUE K UYeN0GeKy, e20 NOMpPeOHOCHISIM,
yersim U NAAHAM, JUYHAS  MOMUGAYUs, ONALONPUAMHble  YCA0BUS  MPYOd,  BO3MONCHOCHb
camopeanusayuu U KapbepHozo pocma, epagux pabomvl. Kmouesas menoenyuss KOPROpamueHou
nonumuku 6 6opvbe 3a ayuuiue Kaopbl HA PbIHKE mMpyod — COYemaHue COYUANbHbIX 2aPaAHmuil 6
obnacmu 30pasooxpaneHuss U HAKONUMENbHbIX NEHCUOHHBIX npocpamm. [locmpoenue coyuanbhbix
npoSpamMm maxoice OOJNCHO OblMb CEA3AHO C MEPAMU NOOWPEHUSL CEMEHbIX YEHHOCMEN U OYXO8HbIX
nompebdonocmeti nepconanra. Ommeuaemcs, umo 01a20 COMPYOHUKO8 KAK UYeib U Ccpedcmeo
docmudicenusi ooujeti 3¢exmusnocmu upmsl 00IHCHO ObIMb UHMESPUPOBAHO 8 MUCCUI) KOMNAHUU
ewe Ha cmaouu ee Gopmuposanus. Ilpeumywecmsa peanusayuu npediazaemoi KOPHROPAMUBHOU
ROIUMUKY CB513aHbl c nogblueHUEM nPOU3EOOUMETbHOCHIU mpyoa, yoepoicanuem
BbICOKOKBANUPDUYUPOBAHHBIX CREYUANUCIOB, BbICOKOU JIOSIbHOCHbIO COMPYOHUKOS U, 8 YENOM, C
POCMOM KOHKYPeHmocnocobrocmu u s¢gppexmugnocmu pupmot. T

Knioueevle cnosa: ropnopamugnas noaumukda, KOpPnopamueHoe YnpagieHue, Cucmemd
ynpasiienus, MeKydecmv  Kaopog, 0nazonoiyuue, O1A20COCMOsHUE, MOMUBAYUsL, NEeHCUOHHAS.
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DEVELOPMENT OF A CORPORATE POLICY MANAGEMENT SYSTEM
FOR AN ENTERPRISE

Abstract. The article reveals the shortcomings of the current corporate policy management
system and identifies the necessary areas for improvement to reduce staff turnover, attract new
employees, and increase staff motivation. Scientific novelty of the research: development of an
improved corporate policy management system based on human well-being as a fundamental element of
corporate culture. Among the basic components of the employee well-being model are special attention
to the person, his needs, goals and plans, personal motivation, favorable working conditions, the
opportunity for self-realization and career growth, and work schedule. The key trend in corporate
policy in the struggle for the best personnel in the labor market is the combination of social guarantees
in the field of healthcare and funded pension programs. The construction of social programs must also
be associated with measures to encourage family values and the spiritual needs of personnel. It is noted
that the welfare of employees as a goal and a means of achieving the overall efficiency of the company
should be integrated into the company’s mission at the stage of its formation. The benefits of
implementing the proposed corporate policy are associated with increased labor productivity, retention
of highly qualified specialists, high employee loyalty and, in general, increased competitiveness and
efficiency of the company.

Keywords: corporate policy, corporate management, management system, staff turnover, well-
being, welfare, motivation, pension program, social development, mission.
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IKOHOMMUNYECKASA CYHIHOCTDb U XAPAKTEPUCTHUKA
KOHTPOJIMHI'A

Annomayua. B cmamve npedcmasnena 3KOHOMUHECKAS CYWHOCb CUCTEMbI KOHMPOLIUHA
HA MUKpOYpoOSHe, (QYHKyuu, UHCIMPYMEHMbl peamusayuu 6 KOHMeKcme obecneuenus QUHAHCOBOI
yemotiuugocmu npeonpusamus. Taxsxce 6 pabome 0viio 6bl0eIeHO ABMOPCKOe NOHAMUE MPAKMOBKU
«KOHMPOIIUHEY, 8bIOENEHbl 3a0AYU U NPUHYUNBL PeaTu3ayuu OAHHO20 6U0d KOHMPOJI.
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ECONOMIC ESSENCE AND CHARACTERISTICS OF CONTROLLING

Abstract. The article presents the economic essence of the micro-level controlling system,
functions, implementation tools in the context of ensuring the financial stability of the enterprise. Also
in the work, the author's concept of the interpretation of «controlling» was highlighted; the tasks and
principles of implementing this type of control were highlighted.

Keywords: control, audit, management accounting, controlling, planning, budgeting, control of
the financial system.
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HayuHoe pa3BUTHE YKOHOMHKH M YIIPABJIEHHUS MPEINPUHATHEM

Abstract. The article examines modern realities and trends in the functioning of the consulting
services market, taking into account the rapid economic and political changes in the country. The
problems faced by consulting companies today are highlighted.The characteristic features of
today's Russian business, the emerging opportunities and prospects for «forced» growth are
considered.

The key demand needs in the market for consulting services are noted and the main areas of
application of forces from the control center of consulting companies are outlined in order to increase
the efficiency of their own activities and increase professional attractiveness for the client
company.

Keywords: consulting, business process, consulting company, consulting agency, market for
consulting services, consulting, audit, financial model, business model, analysis.
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