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MNOBBINIEHUE NTHBECTUIIMOHHOM ITPUBJEKATEJIBHOCTH
OPJIOBCKOM OBJACTU U PUHAHCOBOE CTUMYJIUPOBAHUE EE
YCTOUYUBOI'O PA3BBUTHUS

Annomayus. Cnodcuswasncs HeONA2ONPUAMHAs IKOHOMUYECKAs CUmyayuss 6 cmpaue,
o0bycnosnennas 0OOCMpPeHUeM MeNCCMPAHOBLIX KOHPIUKMOE, AKMUBHOU CAHKYUOHHOU NOAUMUKOU
sanaonvix cmpan u CILA, ocrabnenuem xypca pyons, UHQIAYUOHHBIMU PUCKAMU, HECMAOUTbHBIMU
yeHamu Ha HemMb U 2a3 HA MUPOGLIX DLIHKAX, OMPUYAMENbHO GIUAem HA UHBECHUYUOHHYIO
NPUBLEKAMENbHOCIb KAK CMPAHbL 8 YeloM, MAK U OMOeIbHO 631Mmo20 pecuond. Bmecme c¢ mem,
npusnedenue ungecmuyuti Ha meppumopuio cyovexma P® owcusnenno mneobxooumo 0uas pazgumus
npouU3BO0CMEEHHOU 0a3bl peUoHd, OOHOGIEHUA U PACUIUPEHUs NPOU3BOOCBEHHBIX MOWHOCHEL,
NpUMEHEHUS. COBPEMEHHbIX MEXHON02Ul U HOY-XAY U HaA 9MOl OCHO8e 0DecheyeHus COYUAIbHOU
CmMadbunbHOCMU U IKOHOMUYECKO20 POCMA pecuona. B ceasu ¢ amum, 6 yenax obecneuenus ycmoudugo2o
Pazeumus  pecuona OpeanHam Giacmu HeoOXOOUMO COBEPUIEHCMBOBAMb MeXaHU3M obecneyenus
UHBECMUYUOHHOU NPUSTEKAMETbHOCIU MePpPUmMopul, CchopmMuposasg 6 mom uucie u OelcmeeHHyIo
cucmemy QUHAHCO8020 CIMUMYTUPOBAHUA UHBECHIOPOS.

B cmamuve 0ana oyenxa unsecmuyuonnou npusiexamensiocmu Oprosckou obiacmu Ha 0CHOge
KOMNAEKCHO20 ucciedosanus oyeHok Hayuonanvroeo petimuneosoeo acenmcemea (HPA) 3a nepuoo c
2018 no 2024 2., Ounamuxu u cmpyKkmypol UHEECIMUYUOU 8 OCHOBHOU Kanuma. AHaiu3 nokazai, 4ymo 00
2020 200a ycunuamu pecUOHANbHBIX OP2AHOB08 GLACMU, CHOPMUPOBABUIUX 8 pecoHe O0CMAMOYHO
passumylo cucmemy QUHAHCOBLIX b20m U npegepenyuti 015 UHEECMOPO8, YPOBEeHb UHBECHUYUOHHOU
npuenekamenvhcmu cyovekma P® nepewen 6 Oonee 6biCOKYI0 2pynny «CpeOHAs UHBECIMUYUOHHAS
npusnekamenvHocmvy. OOHAKO GNOCIEOCMBUU NOKA3AMENU OUHAMUKU UHBECMUYULL 6 OCHOBHOU
Kanuman, u 6 YACMHOCMU MeMH pocma 6 COCNOCMAGUMbIX UYEHAX, edlce200HO CHUICAEmC s,
ceudemenvcmeys 0 CoKpaujeHuu 06vemMo8 UHEeCTNUYUN U UHBECMUYUOHHOU NPUBIEKAMENbHOCU
Opnogsckoii obnacmu na one yXyouenus 6HeuwHUx MakpodIKOHOMUYECKUX YCI0BULL XO3AUCNBOBAHUS.

Omom 6b1800 00ycrasIueaem HeoOX00UMOCMb OCYWECMEIeHUs OdlbHeuuwell pabomol
PECUOHANLHBIX U MECMHbIX AOMUHUCMPAYULL NO NPUBTEHEHUI0 UHBECIUYUOHHBIX PECYPCO8 8 YEIsxX
YCMOUYUBO20 COYUATLHO-IKOHOMUYECKO20 PA3GUMUSL PELUOHA.

© Kopesa O.B., Adanacwena E.E., 2025
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INCREASING THE INVESTMENT ATTRACTIVENESS OF THE OREL
REGION AND FINANCIALLY STIMULATING ITS SUSTAINABLE
DEVELOPMENT

Abstract. The current unfavorable economic situation in the country, due to the aggravation of
inter-country conflicts, the active sanctions policy of Western countries and the United States, the
weakening of the ruble, inflationary risks, and unstable oil and gas prices on world markets, negatively
affects the investment attractiveness of both the country as a whole and a particular region. At the same
time, attracting investments to the territory of the constituent entity of the Russian Federation is vital for
the development of the region's production base, the renewal and expansion of production facilities, the
use of modern technologies and know-how, and on this basis, ensuring social stability and economic
growth in the region. In this regard, in order to ensure the sustainable development of the region, the
authorities need to improve the mechanism for ensuring the investment attractiveness of the territory,
including by forming an effective system of financial incentives for investors. online

The article provides an assessment of the investment attractiveness of the Orel region based on
a comprehensive study of the assessments of the National Rating Agency (NRA) for the period from 2018
to 2024, the dynamics and structure of investments in fixed assets. The analysis showed that by 2020,
through the efforts of regional authorities who have formed a sufficiently developed system of financial
benefits and preferences for investors in the region, the level of investment attractiveness of the subject
of the Russian Federation has moved to a higher group of "average investment attractiveness". However,
subsequently, the indicators of the dynamics of investments in fixed assets, and in particular the growth
rate in comparable prices, decrease annually, indicating a decrease in investment volumes and
investment attractiveness of the Orel region against the background of deteriorating external
macroeconomic economic conditions.

This conclusion necessitates the further work of regional and local administrations to attract
investment resources for the sustainable socio-economic development of the region.

Keywords: region, investment attractiveness, sustainable development, support measures,
financial incentives, special economic zone, territory of advanced socio-economic development,
economic growth.
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ITPABOHAPYIIEHUSA
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0mMeBemcmeeHHOCmU, COONIOOCHUE 3AKOHOOAMEIbCMEA.
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ANALYSIS OF LIABILITY FOR TAX OFFENSES

Abstract. The article considers the mechanism of bringing a taxpayer to responsibility for tax
offenses.

Statistical data on bringing taxpayers to administrative and criminal responsibility are analyzed,
as well as an assessment of quantitative and qualitative parameters.

Keywords: tax violations, control, prosecution, compliance with legislation.
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NUCCJEJOBAHUE BJIUSTHUSI TOCYJAPCTBEHHOM MMOJIEP)KKH
HA YCTOHYHUBOCTDb MAJIOTO U CPEJHET'O BU3HECA PETHOHA:
METOJUYECKUN U MIPAKTUYECKHU ACIIEKTHI

Annomayusn. ['ocyoapcmeennas noooepicKka manoco u cpedHe2o Ouzneca no360/sem
OpeanU3AYUSM BbIUMU U3 KPUSUCHBIX CUMYyayutl, popmupys pyHoamenm 0t pazeumust U pacuiupenus
busneca, umo brazonpusimuo enusem Ha obecneuenue e2o ycmoudusocmu. Ilpu smom ocoboe snavenue
uMeem oyeHKa dPGexmusHocmu 20Cy0apCmMeeHHOU NOOOEPIHCKU, AHANUZ MemOO08 COOMEEeMCmMaEYyouell
OYEHKU, PACCMOMPEHUE 03MONICHOCEN UX cosepuieHcmeosanus. Llenv uccnedosanus — ucciedosamue
HanpaeieHuil 20Cy0apCmeeHHOU ROO0EPICKU MAL020 U CPeOHe20 DU3Hecd ¢ no3uyuu obecneyenus e2o
VCMOUYUBOCMU 8 YCIOBUSIX COYUATLHO-IKOHOMUUECKUX MPAHCHopmayuil u Oeticmayiomux nooxooos
OYeHKU ux dpexmusnocmu, papabomra npedioNCeHUti N0 COBEPUIEHCMBOBANHUIO UHCMPYMEHMAPUsL
makoil oyenxu. B meopemuyeckoil obracmu ucciedo8anust: uU3yHeHvl Cneyupura 20cyoapCcmeeHHou
N000ePIHCKU MATI020 OU3HECA, KII0Ue8ble NOOX00bL, MemoObl OYEHKU IPPEeKmMuUsHOCmuU 20CYOapCmEeHHbIX
yenesvlx npoepamm. B memooduueckoii obnracmu: 000cHO6aH UHMEZPATbHLIL NOOX00 AHAIU3A
appexmusHocmu  XO3SUCMBEHHOU  OesIMEIbHOCIU  MAl020 OusHeca U Mmep e20 NO00ePHCKU C
npuMeHeHueM  UHOUKamopos ycmouyusocmu — pasgumusi. Ilpu 2ocyoapcmeennoti  nodoepaicke
docmucaemcs — ONMUMANLHOCHb — 3HAYEHUl  NOKasameneu, Xapakmepusylowux yCmouyusocmo,

IKOHOMUYHUECK)YIO bezonacnocms u 6EPOSIMHOCMb 6aHKp0mcm6a.
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RESEARCH OF THE INFLUENCE OF STATE SUPPORT
ON THE SUSTAINABILITY OF SMALL AND MEDIUM-SIZED
BUSINESSES IN THE REGION: METHODOLOGICAL AND PRACTICAL
ASPECTS

Abstract. State support for small and medium-sized businesses allows organizations to emerge
from crisis situations, forming the foundation for business development and expansion, which has a
positive effect on ensuring its sustainability. At the same time, the assessment of the effectiveness of state
support, analysis of the methods of corresponding assessment, consideration of the possibilities of their
improvement are of particular importance. The purpose of the study is to study the areas of state support
for small and medium-sized businesses from the standpoint of ensuring its sustainability in the context of
socio-economic transformations and current approaches to assessing their effectiveness, development of
proposals for improving the tools for such assessment. In the theoretical area of the study: the specifics
of state support for small businesses, key approaches, and methods for assessing the effectiveness of state
target programs were studied. In the methodological area: an integrated approach to analyzing the
effectiveness of small business economic activity and measures to support it using indicators of
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development sustainability was substantiated. With state support, optimal values of indicators
characterizing sustainability, economic security, and the likelihood of bankruptcy are achieved.

Keywords: sustainability, financial sustainability, economic security, small business, targeted
government programs, government support.
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KOHIEIIIHWA IIVTAHUPOBAHUSA, PEAJIN3ALINN
N AHAJIN3A ITPOEKTOB

AnHOmayua. Ycnex npoeKmuou OessmenbHOCIMU 3A8UCUM OM NPABUTLHO CHIAHUPOBAHHO20
npoexma u dQhpexmusHocmu e2o pearuzayuu. ImMom npoyecc e AGN[Encs NPOCMbIM, NOCKOIbKY €20
PAspabomuuKkamy U UCHOIHUMENAMU AGIAOMCA KAK CaAMU  NpeOnpusmus, mak U CMOPOHHUE
KOHmMpazeHmul.

Kpome mozo, 6 npoexmmuyro dessimenvHocms Mo2ym Oblms 80671€4eHbl PA3IUYHbIE CHeYUATUCTbL
u axcnepmol. Pykogoocmey npednpusimuii 6ajicHO UMenb NPeOCmasieHue 0 Hauboiee 8adCHbIX uazax Ha
nymu K CUCIeMAMUYecKoMy U NOHAMHOMY NIAHUPOBAHUIO, Peaniu3ayuLl U AHAIU3Y NPOEKMO8.

Kntouegvim ycrnosuem s¢ghpexmusnocmu npoexmos A6sencs Kaiecmeo U yeau NPUHUMAemMoll 8
pacuem kouyenyuu. Ilpu smom, npospauroe NIAHUPOBAHUE BbICHYNAEN OCHOBOU OJid peanu3ayuu
npoexma. Jdpghexmuenocms npoyecca npoekmMuposanus O0CMUSAemcs 3d cuem ONMUMATbHOU
peanuzayuil, MOHUMOPUHA U KOHMPOJISL HAO NPOeKmoMm. B cmamube u3n0sicena KoHyenyus RIaHupo8ats,
peanuzayuy u aHaIu3a nPoeKmos, paccMompensl dmansvl NPoeKmad, OaHvl HeKOMopbvle PeKOMeHOayul no
NIAHUPOBAHUIO NPOEKIMHOU 0esmMelbHOCTILL.

Knrwouesvie cnosa: npoexm, npoekmmuas OeamenbHOCMb, NIAHUPOSAHUE, NIAHUPOBAHUE

npoekma, omansl npoekmd.

Kuvaldina Tatiana Borisovna

Omsk State Transport University, Doctor of Economics, Associate Professor, Professor of the Department «Economic
Security and financial managementy
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THE CONCEPT OF PLANNING, IMPLEMENTATION
AND PROJECT ANALYSIS

Abstract. The success of project activities depends on a properly planned project and the
efficiency of its implementation. This process is not simple, as its developers and executors are both
enterprises themselves and third-party contractors.
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In addition, various specialists and experts may be involved in project activities. It is important
for the management of enterprises to have an idea of the most important steps on the way to systematic
and understandable project planning, implementation and analysis. The key condition for the
effectiveness of projects is the quality and objectives of the concept taken into account. In this case,
transparent planning acts as the basis for project realization. The effectiveness of the design process is
achieved through optimal implementation, monitoring and control of the project. The article outlines the
concept of project planning, implementation and analysis, considers the stages of the project, and gives
some recommendations for planning project activities.

Keywords: project, project activities, planning, project planning, project stages.
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O IIPOTHO3UPOBAHUM KAJIPOBOM ITIOTPEFHOCTH HA IIPUMEPE
BEJYIIUX OTPACJIE DKOHOMUKH OPEHBYPI'CKOM OBJIACTH

Annomayus. B yciosusix 2eonorumuieckux 6b130608 Poccust ocmpo wyscoaemcs 8 Kaopax Osi
cmpameaudecku  8adNcHblx ompaciei. Jlis yeneeozco obecneyenusi dKOHOMUKU NPODecCUOHANamMu
HeoOX00UMO COmMPYOHUYECMBO 20CYOAPCMBEHHbIX OpP2aH08, NPeOnpuasmull U o00pa308amenbHbIX
opeanuayuil, n0360sI0Ujee ONpedeums PeaibHblil CHPOC HA YeNlo8euecKue pecypcol Ha 5-7 iem enepeo.
Ceunac opmupyemcest 06pasz 6yoyweti 0opazosamenbHol CucmeMsl, 00J120CPOUHbIE YelU U KIIOYeEble
opuenmupvl Cmpameeuu pazeumusi cucmemvl 06pazosanus 6 Poccuiickou @edepayuu 0o 2036 200a ¢
nepcnekmuenot 0o 2040 2o0a, 6 KOMOPOU NIAHUPYEMCsi OMPA3umv G0ONPOCHL NPOSHO3UPOBAHUSL
nompebHocmell poiHka mpyoa u cucmemuvl npoghecCUoOHaIbHO20 00PA306aHUSL.

Texywas cumyayusi mpebyem Ccepbe3H020 PACCMOMPEHUs.  CIONCUBUUUXCSL  KAOPOBHIX
Jucnponopyuti 6 peeuonax. Ha npumepe Openbypeckoii obnacmu nymem COROCMAGLEHUS
cmamucmuy4ecKoll U OYeHOYHOU uHgopmayuu o demozpagpuueckol CUMmyayuy U MUZpayuoHHsIX NOMoKax
MpPyOOCnocobHO20 HACENeHUs], HANPAGIEHUL NOO2OMOBKU 8 0OPA308AMENbHBIX OP2AHUZAYUSLX 00IACTIU U
nompeoHocmel MeCmHOU  NPOMbIUIEHHOCU, A8MOPOM  AHATUSUPYIOMC NPUYUHBL  UMEIOWe20Cs
Odehuyuma pabomuuxos. Ha ocnose nposedennoco ucciedosanusi O0arOmMcsi NPeOrONCeHUs. NO
Gopmuposanuio cucmemvl NPOZHOIUPOBAHUSL KAOPOBO2O CRPOCA OJisk UHOYCIMPUU 0OIACTU.

Knrouesvie cnosa: xadpwvi, kaopogulii Oepuyum, pecuoH, NPOMbIULIEHHOCMb, 0eMmozpagusi,
UHHOBAYUOHHOE pA3BUMUe, MUSPAYUsl, NPOZHOZUPOBAHUE KAOPOBOU NOMPEOHOCHIU.
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ABOUT FORECASTING PERSONNEL NEEDS USING THE EXAMPLE
OF THE LEADING ECONOMIC SECTORS OF THE ORENBURG REGION

Abstract. In the context of geopolitical challenges, Russia is in dire need of personnel for
strategically important industries. In order to provide the economy with professionals, it is necessary to
cooperate with government agencies, enterprises and educational organizations, which makes it possible
to determine the real demand for human resources for 5-7 years ahead. The image of the future
educational system, long-term goals and key guidelines of the Strategy for the Development of the
education system in the Russian Federation until 2036 with a perspective one until 2040 are being formed,
which is planned to reflect the issues of forecasting the needs of the labor market and the vocational
education system.
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The current situation requires serious consideration of the existing staffing imbalances in the
regions. Using the example of the Orenburg region by comparing statistical and estimated information
on the demographic situation and migration flows of the able-bodied population, training areas in
educational institutions of the region and the needs of local industry, the author analyzes the causes of
the existing shortage of workers. Based on the conducted research, proposals are given on the formation
of a forecasting system for personnel demand for the industry of the region.

Keywords: staff, staff hunger, region, industry, demography, migration, innovation development,
forecasting personnel needs.
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ODenepaiapbHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa3oBaTeNIbHOE YUpekIeHHe Bbicmiero obOpasoBaHus «OpioBCKuit
rocynapcTBeHHbI yauBepcuteT nmeHn V.C. TypreneBay, COUCKaTeIhb
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KATETOPUAJIBHBIN AIIIMAPAT KAUECTBA PABOYEN CHUJIBI
N CTPYKTYPU3ALUA ET'O COAEPKATEJIBHBIX XAPAKTEPUCTHUK
B HEJAX CTATUCTUYECKOI'O HCCUIIEJOBAHUA

Annomayusn. Kauecmeo paboueii cunvl umeem MHONCECMBO PA3IUUHBIX ACNEKMO8, KOMOpble
MOJICHO 8CECMOPOHHE NPOULTIOCHPUPOBAMb ¢ HOMOWbIO cmamucmuku pviika mpyoa. C nepevix ouetl
CYWeCmBOBAHUsL  IMAUPUYECKUX — COYUATBHBIX — UCCLEO08AHULL  U3VUeHUe  COOepIICaAMeNbHbIX
Xapaxmepucmuk Kawecmsea pabouell Cuibl, NOKA3A10, HACKOIbKO BAJICHA U UHMEPECHA 3ma mema OJis
VUEHbIX U NPAKMUKOB.

B cmamve paccmompen kxamezopuanvhulii annapam kavecmea padoueti Culbl U npou3eedeHd
CMPYKMypusayusi e2o co0epiCcamenbHblX XapaKmepucmux 8 yeax Cmamucmuyeckoeo Uccied08aHus.
Aemopom ymouneHo onpedenenue Kayecmea paboyell Cubl Kak IKOHOMUYECKOU Kame2opuu.

Ananuz cneyuanvHol aumepamypobl U COOCMEEHHOE UCCIe008aHUe NO36ONUNU GbLOCIUMb U
KOHKPEemU3uposams mpu 2pynnst CyWHOCMHbIX XAPAKMEPUCMUK KAYecmaa padoyeil cutbl, OONOJIHUG UX
HEKOMOPbIMU — CIMPYKMYPHIMU — KOMNOHEHMAMU:  NCUXODU3UOT02UYeCKUe,  Npopeccuonatvhble;
cneyughuueckue.

Kniouesvie cnosa: pabouas cuna, Kauecmeo pabouell  CUibl, COOEPICAMENbHBIE

xapakmepucmuxku pa6oued CUJIbl, KOMnemeHyuu uenloeexkd.

Petrochenko Tatiana Vladimirovna

Federal State Budgetary Educational Institution of Higher Education «Orel State University named after I.S. Turgenev»,
applicant

302026, Orel, Komsomolskaya St., 95, e-mail: orelbuin@yahoo.com

CATEGORICAL APPARATUS OF LABOR FORCE QUALITY
AND STRUCTURING OF ITS CONTENT CHARACTERISTICS
FOR THE PURPOSES OF STATISTICAL RESEARCH

Abstract. The quality of labor force has many different aspects, which can be comprehensively
illustrated with the help of labor market statistics. Since the early days of empirical social research, the
study of the content characteristics of labor force quality has shown how important and interesting this
topic is for scientists and practitioners.

In the article the categorical apparatus of labor force quality is considered and its content
characteristics are structured for the purposes of statistical research. The author clarified the definition
of labor force quality as an economic category.
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The analysis of specialized literature and our own research allowed us to identify and specify
three groups of essential characteristics of labor force quality, supplementing them with some structural
components: psychophysiological; professional; specific.

Keywords: labor force, labor force quality, content characteristics of the labor force, human
competencies.
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TPAHC®OPMAIMS KJIIOYEBBIX ®YHKIIAI HR-TTOAPA3IEJEHAN
B KOHTEKCTE PA3BUTHS COBPEMEHHOT'O BU3HECA

Annomayus. B cmamve paccmompeno 6 Kakou Mepe YClo6us (QYHKYUOHUPOBAHUS
coepemennozo busneca eausiom Ha @yukyuu HR-noopaszoeneHull, yposeHb UX 6081€YEHHOCHU 8
Opeanu3ayuonHble  npoyeccvl  Komnauuy. Hayumass Hoeusna  cocmoum 8  NpeOCmasnieHuu
PEMPONEePCREeKMUBHOl  XapaKkmepucmuky — usmenenus poau  HR-nodpasoenenutl, onpedeienuu
aKmyaubHolX 01 KOMNAHuil 6v130606 6 obracmu HR, paspabomke nooxo006 K @opmuposanuio
adanmayuonnwix Qynxyui HR-noopazoenenuii 6 Konmexcme pazeumusi COBPEMEHH020 busHeca.

Yemanoeneno, umo npoyeccol, komopule 6 nacmosiwee pems NPOUCXO0sim HA pblHKe mpyod,
oxasviearom npsamoe @uusHue Ha OeamenvHocms HR-nodpasdenenuil, xomopvie 6ce 0Oonvule
Ppeanu3yiomcest 8 Kpocc-(OyHKYuOHAIbHOM ACnekme U npuodpemalom panee HeceolUCmEeHHble (YHKYUL,
HanpagieHHvle HA KOMNJIEKCHOe ynpasienue ecell pabouell cpedoil 6 komnaunuu. Takue yciosus
Gopmupyiom  neobxooumocmv paccmompenus HR kax nonnoyemnozo napmuepa Ousmeca u
mpancopmupylom e2o nozuyuu 8 00wel OpeaHuU3ayUOHHOU cmpykmype Komnauuu. Pesynbmamul
UCCIe008aHUsL NO3GONUNU  CHOPMUPOBAMb 00UjUe PEKOMEHOAYUU N0 NPEeOOONEHUIO CLONCUBUUUXCS
66130606 6 obacmu HR, onpedenums memoosl obecneyenus co2iacos8anusi UHMepecos cyobeKmos polhKka
mpyoa, 0751 yenet pocma 3¢hexmuenocmu yHKYUOHUPOBAHUSL COBPEMEHH020 bUu3Hecq.
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TRANSFORMATION OF KEY FUNCTIONS OF HR DEPARTMENTS
IN THE CONTEXT OF MODERN BUSINESS DEVELOPMENT

Abstract. The article examines the extent to which the operating conditions of a modern business
affect the functions of HR departments, the level of their involvement in the organizational processes of
the company. The scientific novelty consists in presenting a retrospective characterization of the changing
role of HR departments, identifying relevant challenges for companies in the field of HR, and developing
approaches to the formation of adaptive functions of HR departments in the context of modern business
development.

It has been established that the processes currently taking place in the labor market have a direct
impact on the activities of HR departments, which are increasingly being implemented in a cross-
functional aspect and are acquiring previously uncharacteristic functions aimed at integrated
management of the entire working environment in the company. Such conditions create the need to
consider HR as a full-fledged business partner and transform its position in the overall organizational
structure of the company. The results of the study made it possible to form general recommendations for
overcoming the current challenges in the field of HR, to identify methods for ensuring the coordination
of the interests of labor market participants, in order to increase the efficiency of modern business.

Keywords: business processes, HR departments, personnel, human resources, labor efficiency,
labor market.
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INEHOBBIE JTMCHAPUTETHI KAK PE3YJbTUPYIOIIAS
JJOT'UCTUKHU, HU3KUX LHIEH U UHOJISIUU U3JEPKEK B CUCTEME
POCCHUUCKOI'O YI'OJIBHOI'O DKCIIOPTA

Annomayusn. B cmamve asmopvl paccMampugaiom 603MONCHOCMU COANAHCUPOBAHHO20
pazeumus.  dKCHOPMHBIX NOCMABOK POCCULCKO20 Velsi € YYemOM YEHOBbIX Npeumyuecme u
MAPACUHATLHOCIU OMEPY30K 8 PAMKAX MPeEX OCHOBHLIX HANPAGIEHULL — Ce6epO-3anaono2o (barmuiickue
nopmul), 60cmounozo (nopmei Banuno, Bocmounwitl) u toocnoeo uepez nopm Tamans. Hanoowcenue
CAHKYUll, J02UCUYECKUX O02PAHUYEHUN U OUCKOHMUPOBAHUS SKCHOPMHBIX NPOOAdiC Veis 6 YCI0GUSX
UHDIAYUY  U30EPIAHCEK Y2ONbHBIX KOMNAHUL 000CMPULO NpoOIeMY YEHOBbIX OUCNAPUMEMO8 U UX
KpUmMu4ecko2o 0agieHus Ha penmabdeivhocms nocmaeox. Ee peuwienue, Kkax 0oKazamenvbHO
000CHOBBIBAIOM  ABMOPbL, NOMpedyem He MONbKO PACUWUBKU «Y3KUXY MECM 8 JICeNe3HOO0POICHOU
noeucmuke (Bocmounwiii  noaueon, nodwe3ovt Kk Tamanu), HO U SPAMOMHO20 HANPAGLEHHO2O
Pecyiuposanisl Nepego30K, pacuupeHisi 00U yeis 6 CmpyKniype 2py30680u 6azvl u 0p. Bece smo noseonum
ONMUMUZUPOBAMb U30EPIHCKU U CHUSUMb MOP206ble PUCKU YYECMEUMETbHO20 K YEHOBLIM AHOMATUSIM U
OQUCKOHMAM Y20JIbHO20 IKCNOPMA, 8 M. 4. 3d cuem 0oJiee 8bl200HOU TOSUCTHUKU T0IHCHO20 KOPUOOPA.
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PRICE DISPARITIES AS A RESULT OF LOGISTICS, LOW PRICES
AND COST INFLATION IN THE RUSSIAN COAL EXPORT SYSTEM

Abstract. In the article, the authors consider the possibilities of balanced development of export
deliveries of Russian coal taking into account the price advantages and marginality of shipments within
three main directions - north-western (Baltic ports), eastern (ports of Vanino, Vostochny) and southern
through the port of Taman. The imposition of sanctions, logistics restrictions and discounting of coal
export sales in the context of cost inflation of coal companies has exacerbated the problem of price
disparities and their critical pressure on the profitability of deliveries. Its solution, as the authors
convincingly substantiate, will require not only the expansion of "bottlenecks" in railway logistics
(Eastern polygon, approaches to Taman), but also competent targeted regulation of transportation,
expansion of the share of coal in the structure of the cargo base, etc. All this will optimize costs and
reduce trade risks of coal exports sensitive to price anomalies and discounts, incl. due to more profitable
logistics of the southern corridor.

Keywords: coal, logistics, sanctions, coal export, export directions, price, profitability, costs.
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Annomayus. B npedcmagiennoii cmamove 0cCewaromcsa Kiouesvle aAcCheKmvl NPUMEeHeHUs.
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Abstract. The presented article highlights the key aspects of the application of modern marketing
technologies (Al, CRM, generative design, analytical platforms) and their impact on sales efficiency in
the telecommunications sector. Using the example of the Russian company MTS, it is demonstrated how
the complex integration of artificial intelligence, CRM systems and data analysis tools contributes to
improving the quality of customer service, optimizing internal processes and strategic planning. The
article also examines the prospects for the introduction of generative design and predictive analytics to
accelerate creative processes, predict changes in the market and generate personalized offers. The results
of the study confirm that an integrated approach to data management and automation of marketing tasks
serve as the basis for increasing the competitiveness and profitability of enterprises in a dynamically
changing digital environment.

Keywords: marketing technologies, artificial intelligence, CRM, generative design, predictive
analytics, telecommunications, sales efficiency, personalization, data analysis, competitiveness.
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KAZIPOBAS BE3OITACHOCTDB KAK COCTABJIAIOIIASA
3KOHOMMYECKOM BE3ONTACHOCTHY NPEJAINPUSITUS

Annomayusn. B yciogusax sKOHOMUYECKol HecmaduibHOCMuU NPeonpuamus Cmankueaomcs ¢
PA3HOOOPAZHLIMU  8bI306AMU, 6 MOM UUCTe CEA3AHHLIMU C HeOOCMAmMOYHOU Keanupurayuell
COMPYOHUKOS, MEKYUeCmblo NEPCOHANA U YePO3AMU, UCXOOAWUMY O 6HYMPeHHel cpedbl. B ceasu ¢
IMUM  AKMYATbHBIM  AGIAEMCA  npoyecc obecnedeHus Kaopoeol 0e30nacHocmu  Ha  YPosHe
xo3aticmeyoujeco cybvekma. B cmamve paccmompensvt 0cHO8HbIE dneMenmbl KAOPo8oll be30nacHocmu,
npUBeOeHbl NOKA3AMeNU OYEHKU KAOpO8020 NOMEHYUand npeonpusimus, npeoiodlceHbl HANpAagieHus
nogviutenus ghpexmusnocmu ynpasienus nepconanom. Coenan 6bi800 0 8AHCHOCU NPEOYRPEHCOeHUs
yepo3 Kaopoeolu 0e30nacHocmu, 4mo euusem Ha 3pekmusHocms 6cex OU3HeC-npoyeccos,
cnedosamenvuo mpebyem om pabomooameneli HeOpeHUs IPDEKMUBHBIX MEXAHUSMO8 3AUUMb
PabOMHUKOS U NPUMEHEHU MOMUBAYUOHHBIX UHCTPYMEHMOE 0151 YOOBILeMEOPeHUsL UX NompebHoCmell.
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Abstract. In conditions of economic instability, enterprises face a variety of challenges,
including those related to insufficient staff qualifications, staff turnover, and threats from the internal
environment. In this regard, the process of ensuring personnel security at the level of an economic entity
is relevant. The article discusses the main elements of personnel security, provides indicators for
assessing the personnel potential of an enterprise, and suggests ways to improve the effectiveness of
personnel management. It is concluded that it is important to prevent threats to personnel security, which
affects the effectiveness of all business processes, and therefore requires employers to implement effective
employee protection mechanisms and use motivational tools to meet their needs.

Keywords: personnel security, economic security, enterprise, personnel potential, risks.
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YBaxkaemble aBTOPbI!
IIpocum Bac 03HaAaKOMHUTBCSI ¢ OCHOBHBIMH TPeOOBAHUSIMHU
K 0)OpPMJICHUIO HAYYHBIX CTaTEeH.

» O0peM MaTepHaia, IpeAJaraeMoro K IyOIMKaluy, U3MEpsieTcsl CTpaHUIAMU TEKCTa Ha JIMCTax
dopmara A4 u comepxut or 6 g0 12 cTpaHHWI; BCe CTPAHUIIBI PYKOIHCH JIOJDKHBI UMETh CILUIONIHYIO
HyMeparuio.

» Cratbs mpenocrarisercss B 1 sk3eMIuispe Ha OYMaKHOM HOCHTENIC M B JJIEKTPOHHOM Buje (IO
AJIEKTPOHHOM TOYTE WIIA Ha JTIOOOM 3JIEKTPOHHOM HOCHUTEJIE).

B OOHOM HOMEPEC MOKET OBITH OHy6JII/IKOBaHa TOJIBKO OJAHA CTaTbA OAHOI0 aBTOpa, BKIKOYAaA
COaBTOPCTBO.

» Crarbsi no/bkHa ObITh HaOpana mpudtom TimesNewRoman, pasmep 12 pt ¢ omuHapHBIM
WHTEPBaJIOM, TEKCT BHIPABHUBAETCS 1O IIMPHUHE; a03aIHbIi oTcTy — 1,25 cM, paBoe moiie — 2 ¢M, JIEBOE 1oJie
— 2 cM, TIOJIsI BHU3Y U BBEPXY — 2 CM.

* CtaThe MOJDKEH OBITH IpUCBOeH mHIEKC Y JIK.

* Ha3Banue crartbu, a Takke (QaMWIMKM W HMHUIMAIBl aBTOPOB 00s3aTeNbHO IyONupyloTcs Ha
AHTTTUHACKOM SI3BIKE.

* K cratbe nmpujararoTCd aHHOTalus U NE€PEUYCHb KIIFOYEBBIX CJIOB HA PyCCKOM U AHTITUHACKOM SI3BIKE.

* B xoHI1e cTaThUl IPUBOASTCS:

- OubnmorpaduyecKuii CIMCOK, Ha KOTOPBII aBTOP CChIIAETCS B TEKCTE CTaThH,

- cBeJieHHsI 00 aBTOpax B TaKOH IMOCIIEOBATENBHOCTH: (DaMUIIHSI, UMS, OTIECTBO; YUPEXKICHUE HITH
OpraHu3alys, yueHas CTeTeHb, yYeHOe 3BaHue, TOJKHOCTb, afpec, Teiae]oH, dJeKTPOHHAS MOYTa.

* B Tekcre cTaThy KenaTeapHo:

- HE IPUMEHSTHh 000POTHI Pa3rOBOPHOM pedn, TEXHUIM3MBIL, TPOPECCHOHAIN3MBI;

- HE IPUMEHSATD JIJISl OAHOTO M TOTO YK€ TIOHATHS pa3IndHbIe HAYYHO-TEXHIYECKNE TEPMHUHBI, OJIN3KHE
[0 CMBICTY (CMHOHHMMBI), a TakkK€ MHOCTPAaHHBIE CJIOBa W TEPMHUHBI MPU HAJHMYWU PAaBHO3HAYHBIX CIIOB U
TEPMHUHOB B PyCCKOM SI3BIKE;

- HE IPUMEHSTH MPOU3BOJIHHBIE CIIOBOOOPA30BAHHS;

- HE TPUMCHSTH COKpAIICHHUS CIOB, KPOME YCTaHOBJICHHBIX MpaBHJIaMu pPycckoil opdorpadumu,
COOTBETCTBYIOIIMMHU I'OCYIapCTBEHHBIMU CTaHIapTaMHU.

» CokpamieHusi 1 aOOpeBHATyphl AOJDKHBI PaclIM(POBBIBATECS 110 MECTY IE€PBOTO YIOMHHAHUS
(BXOXKJIEHUS) B TEKCTE CTAThH.

« @opmyabl cieayer HaOuparh B pexakrope Gopmyn MicrosoftEquation 3.0. dopmyasl,
BHeJIpeHHbIe KaK U300paskeHue, He JOIyCKAaTCs!

* PucyHku 1 ipyrue WUTIOCTpaiy (YepTeKH, TpaQUKH, CXEMBI, THarpaMMbl, POTOCHUMKH) CIICAYET
pacroJiaraTb HEIIOCPEACTBEHHO IIOCIIE TEKCTA, B KOTOPOM OHM YIIOMHHAIOTCS BIIEPBBIE.

* Tloamucu Kk pucyHkam (TOJTYKHPHBIN WIpU(T KypcuBHOro Hadepranust 10 pt) BbIpaBHHBAIOT MO
LIEHTPY CTPAHMIIBI, B KOHIIE ITOANNCH TOYKA HE CTABUTCA:

Pucynok 1 — Texcm noonucu

C noxHOM Bepcueii TpedoBaHmi K 0(hOpMIICHHIO HAYYHBIX cTaTeil BB MOKeTe 03HAKOMHTHCS Ha caifTe
www.oreluniver.ru s pasaene «HaydHble IeproaNYECKIE H3TAHUS)

ITnama c acnupanmaoe 3a onyﬁﬂuxoeanue cmameii He 63UMAEmcAl.

MarepuaJibl cTaTeil Ne4aTalTC B ABTOPCKOM pelaKiuuu
IIpaBo ncnoap30BaHMs MPOU3BEIEHN MPEIOCTABIEHO ABTOPAMH HA OCHOBAHUH
. 2 cT. 1286 YerBepToii yactu I'paxaanckoro Kogexca Poccuiickoii @exepanun
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