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Banauna Ouabra I'eoprueBna

MOCKOBCKHH TEXHHYECKHH YHUBEPCHTET CBSI3W W HMHOOPMATHKH, IOKTOP OSKOHOMHYECKHX HAyK, MIOICHT,
JUPEKTOP AeMapTaMeHTa OpraHu3alui ¥ YIPABIEHU YIEOHBIM MPOIECCOM

111024, r. Mocksa, yi1. ABuamoTopHas, 8a, e-mail: vandina08@mail.ru

KOHBEPT'EHIIUA CUCTEM BYXT'AJITEPCKOI'O YYETA
B KOMITAHUU

Annomayua. Ha npaxmuxe ue ymuxaiom Ouckyccuu 06 unmespayuu @OUHAHCOBO20 U
VAPAsNeHuecko20 yuema. Yuemmuvie CUCHEMbl, UCNONb3YeMble 8 KOMRAHUAX, MO2YM OblmMb PA3HLIMU.
Kaoicoas  opeanuzayus paspabamovieaem c60i0 cucmemy 6 COOMEEMCMEUU C COOCMBEHHbLIMU
HOMPEOHOCMAMY, NPUHUMASL 60 BHUMAHUE Makue Gaxmopwvl, Kax mpebo8aHus K OyXeaimepcKomy
yuemy, unmepecuvl 3auUHMePeco8aHHbIX NOIb308AMeENel 6 YNPAGIeHYeCKOU UHPOpMayul, ompaciesyio
cneyuguxy desmenvnocmu. Hcnonv3yemvle cucmemvl 6apbUpyiOmcCs OW O4eHb NPOCMbIX PYUHBIX
cucmem 00 CIOHNCHBIX KOMNLIOMEPUSUPOBAHHBIX CUCTHEM, CHOCOOHBIX cO30a8amb NOOPOOHbIe OmUuenbl
Ha pe2yIAPHOU UIU PA308OU OCHOGE.

B cmamve npoananuzuposanvi 06e cucmemvl 0OyXeanmepcko2o yuema (GHYMpeHHASs U
BHEWHASL), A MAKICE PACCMOMPEHbL BO3MOICHOCIU U OZPAHUYEHUA UX KOHBEP2eHYUlU, COeNaH Gbl800,
umo conudcenue cucmem GyxeaimepcKozo y4ema 6 KOMNAHuu CeA3aHO ¢ OOTbUUMU YCUTUAMU RO UX
npeoopaz0sanulo, NO3MOMY He MOdicem Oblmb 0CYWeCmENeHO MCHOBEHHO, 8 C6A3U C IMUM NPeONOAICEH
aneopumm onpeodeneHHulx OetiCmeull, NO360NAIOWUL NPOBECMU KOHBEP2EHYUIO YHUEMHbIX CUCMEM C
MUHUMATILHLIMU U30EPICKAMU.

Knioueevie cnosa: yuem, yuemnas cucmema, YnpagieH4ecKuu yuem, QUHAHCOGLIL yuem,
unmezpayus, UHMeSpayus Y4emuolx CUcmem, KOH8ep2eHYUsL.

Vandina Olga Georgievna

Moscow Technical University of Communications and Informatics, Doctor of Economics, Associate Professor, Director
of the Department of organization and management of educational process

111024, Moscow, Aviamotornaya St., 8a, e-mail: vandina08@mail.ru

CONVERGENCE OF ACCOUNTING SYSTEMS IN THE COMPANY

Abstract. In practice, discussions about the integration of financial and management
accounting do not subside. Accounting systems used in companies may be different. Each organization
develops its own system according to its own needs, taking into account such factors as accounting
requirements, the interests of interested users in management information, and the industry specifics of
its activities. The systems used range from very simple manual systems to sophisticated computerized
systems capable of producing detailed reports on a regular or ad hoc basis.

© Banpguna O.'., 2024
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HaV‘lHaﬂ 00J1aCTh MCI0JIb30BAHUS YUICTHO-AaHAJIUTHICCKHUX CUCTEM

The article analyzes two accounting systems (internal and external) and considers the
possibilities and limitations of their convergence, concludes that the convergence of accounting systems
in the company is associated with great efforts to convert them, so it can not be carried out instantly, in
this regard, an algorithm of certain actions is proposed, which allows the convergence of accounting
systems with minimal costs.

Keywords: accounting, accounting system, management accounting, financial accounting,
integration, integration of accounting systems, convergence.
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CynpyHoBa EBrenust AjexkcaHapoBHA

OMCKHMII TOCYZapCTBCHHBI YHUBEPCHUTET IyTeH COOOIICHWS, KaHANIAT SKOHOMHYECKHMX HAyK, NOLEHT KadeIpsl
«DKOHOMHYECKAT 6630HaCHOCTI> 1 yIIpaBJICHUEC (bHHchaMI/I»

644046, r. Omck, ip. K. Mapkca, 35, e-mail: suprunova06@mail.ru

TAMOXXEHHBIV AYJIUT: IOHATUE, CYIIIHOCTD,
COBPEMEHHOE COCTOSHUME U ITEPCIIEKTHUBbBI PA3BUTHUA
B POCCHUHA

Annomayusn. B nocieonue 200bl mamodiceHHbI ayoum S6NAemcs aKMueHo 00CyHcOaemo
MeMOoll He MONbKO 6 AKAOeMUYECKUX Kpyeax, HO u 6 busmec-coobwecmeax Poccuu, nockonvky 6
3apybedcHbIX  cmpaHax yoce O0ABHO NpUMeHsemcss Ha npakmuke. Bcaedcmeue uweco osnuxia
HeobX00UMOCMb U3VHeHUsT KOHYENNYAIbHbIX OCHO8 MAMOICEHHO20 AYOUma, CO8PEMEHHO20 COCMOSHUSL
U NEePCReKmuU8 pazeumusl ¢ yuemom cneyu@uru pabomol He MOabKO OMEYECMBEHHbIX OP2AHU3AYUT, HO
U 20CY0apcmeentpix op2anos. B cmamve packpvieaemcsi CyuHocms NOHAMUsL «MAMONCEHHIT AYOUmM»
u Oenaemcsi 6bl800 O MOM, HMO CHOPMUPOBANIOCH 084 He3ABUCUMBIX Hanpasnenus. Hexomopuvie
AGMOPbLL CHUMAIOM, YMO MAMONCEHHBIL AYOUM 6ILEMCsL POPMOLU MAMONICEHHO20 KOHMPOIS, a Opyeue
AKYEHMUPYIOm GHUMAHUE HA MOM, YO MAMOICEHHBIN ayOum Cea3aH C (QOPMUPOBAHUEM MHEHUS
AKKPEOUmMOBAHHO20 ayOUumopa 0 COOMEEemMcmaul IpUOULecKoll  PUHAHCOBOU OOKYMEHMAYUU 6 Yacmu
BHEUIHEIKOHOMUYECKOT OeSTMENIbHOCTIU HOPMAM MAMONCEHHO20 3AKOHOOAMENbCMEd.

B cmamwve nposedeno cpasnenue Gunanco8ozo u mamodiceHHo20 ayouma ¢ Yeavlo GbisGNeHUs.
UX CYWECBEHHbIX OMIUYUL, DPACCMOMPEHO COBPEMEHHOE COCMOSIHUE MAMOICEHHO20 ayouma 6
Poccuu, onpedenenvt e2o ocHnosnvie npobnemvl. bBe3ycnogno, 6 Hacmosiwyee 6peMsi npoucxooum
NIAHOMEPHOE GKIIOYEHUE YUACMHUKOS GHEUHEIKOHOMUUECKOU OesimelbHOCMU K MAKCUMATIbHOMY
OMKPLIMUIO OAHHBIX OYX2ANMePCKo20, HAL0208020 U CMAMUCMUYECKO20 Yiemd, 8 CBS3U C IMum
HOJLOJCUMENbHBIM I(DPeKmoM om CMAHOGIEHUs U PA3GUMUST UHCMUMYMA MAMOICEHHO20 AyOuma 6
Poccuu mooicno  cuumams  cokpawjenue 6pemenu U NnogviuleHue IP@eKmusHoCmu  NnpoeoeHuUs.
MAMOICEHHO20 KOHMPOJISL ROCIE 8bINYCKA MOBAPOS.
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Abstract. In recent years, customs audit has been an actively discussed topic not only in
academic circles, but also in the business communities of Russia, since it has been used in practice in
foreign countries for a long time. As a result, it became necessary to study the conceptual foundations
of customs audit, the current state and development prospects, taking into account the specifics of the
work of not only domestic organizations, but also government agencies. The article reveals the essence
of the concept of «customs audit» and concludes that two independent directions have been formed.
Some authors believe that customs audit is a form of customs control, while others emphasize that
customs audit is associated with the formation of an accredited auditor's opinion on the
compliance of legal and financial documentation regarding foreign economic activity with customs
legislation.

The article compares financial and customs audits in order to identify their significant
differences, examines the current state of customs audit in Russia, and identifies its main problems. Of
course, at present there is a systematic inclusion of participants in foreign economic activity to
maximize the opening of accounting, tax and statistical accounting data, in connection with this, a
positive effect from the establishment and development of the institute of customs audit in Russia can be
considered a reduction in time and an increase in the efficiency of customs control after the release of
goods.

Keywords: state control, audit, customs audit, financial audit.
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DIRECTIONS FOR IMPROVING ELEMENTS OF THE TAX MECHANISM
TO ENSURE ECONOMIC SECURITY OF THE REGION

Abstract. In the article, the authors present a scheme for ensuring the economic security of the
territory with the help of tax tools, identify and substantiate the factors for the emergence of tax threats
to economic security, characterize tax threats to economic security and indicate ways to reduce them.
As a result of the study, the authors proposed a methodology for analyzing and assessing the risks of
threats to tax policy and identified directions for improving the tax mechanism to ensure the economic
security of the territory.

Keywords: tax mechanism, economic security, threats, tax policy.
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ZONING AND HOUSEHOLDER’S STRUCTURE OF FRUIT
AND BERRY AGRARIAN ECONOMY IN THE OREL REGION

Abstract. In order to identify modern challenges of increasing the potential for self-sufficiency
in fruits and berries of the Orel region, the article defines the regional structure of gross fruit and berry
production, as well as the distribution of fruit and berry production in accordance with the plantation
areas. The Orel municipal district, the city of Orel, the Mtsensky municipal district, and the Livensky
municipal district were identified as the strategically most significant districts. Glazunovsky, Uritsky,
Pokrovsky and Kromsky districts are classified as areas with high production potential in the fruit and
berry sphere. In addition, the structure of farms participating in the process of local production of fruits
and berries was analyzed. As a negative trend, it was revealed that over the past twenty years, more
than 80% of the gross collection of fruit and berry products in the Orel region is formed by private
households. In addition, the yield of fruit and berry plantations of agricultural organizations is almost
half the yield of fruit trees of private households.

Keywords: agricultural sector of economy, fruit and berry products, self-sufficiency, gross
harvest, yield, plantation area, zoning, agricultural organizations.

CIIMCOK JIMTEPATYPbI

1. BopucoBa, O.B. PasBurue prHKAa sArom Kak  ¢akTop oOecmedeHHs — MPOJOBOIBCTBEHHOMN
6e3omacuoctu peruona / O.B. Bopucosa, N.1O. Xponaras // ®ynnamenranbubie uccnenoBanus. — 2015, — Ne 2-19. —
C. 4239-4243.

2. XpaHeHUEe  IUIOZOBO-ATOJHON  MPOAYKIMHM —  HEOOXOMUMBIH  acmeKT B MPOJOBOJLCTBEHHOM
6esomacHoctu crpanst / O.B. Cnunbko, O.B. Koumpateesa, A.Jl. Demopos // Arpo®opym. — 2022. — dpespanb-mapt. —
C. 68-71.

3. Cnupunonosa, .B. TIposoBonbcTBeHHAs: 6€3011aCHOCTh PETHOHA MO TUI0/IaM U STOAaM: OIIBIT U NMPOOJIeMBbl
/ N.B. CroupumonoBa, A.A. AilitmaeBa // TIpUKaCTUCKHIA MEXIYHApPOIHBIA MOJOACKHBIN HAy4HBIH (Qopym
arpoIrpOMTEXHOJIOTHH W TIPOIOBOIBCTBEHHOH Oe3omacHocTn 2022: marepuansl ¢opyma, Actpaxanb, 10 sHBaps —
30 mexaOpst 2022 roga. — AcTpaxaHb: ACTpaXaHCKUH TOCyJapCTBeHHBIH yHUBepcuTeT nMeHn B.H. Tatumesa, 2022. —
C. 254-256.

4. JlykoBuukoBa, H.C. CoBpeMeHHOE COCTOSIHME TMPOHM3BOJACTBA M peanusanuu s61ok B Poccum [/
H.C. JlykoBaukoBa, E.A. JlykanoBa // IHHOBallnOHHAs SKOHOMHUKA: TIEPCICKTHBEI Pa3BUTHS M COBEPIICHCTBOBAHUSA. —
2021. — Ne 4 (54). — C. 84-88.

5. ApytronsH, A.A. Auanu3 mpousBojctBa ¢GpyktoB B Poccuiickoit @emepaumu / A.A. ApyrtionsH //
VYupaenenue puckamu B AITK. — 2019. — Ne 4(32). — C. 28-43.

6. M3meHeHnne 0OBEMOB MPOM3BOJICTBA (PPYKTOB, 5Ar0oJ W BuHOrpama B Poccum / P.P. Myxamer3sHOB,
I''K. [xanuapoBa, H.B. Aps3amacmeBa // DKOHOMHKa CeIbCKOro Xo3siictBa Poccmm. — 2022. — Ne 9. —
(Arponpo10BOJILCTBEHHBIN PBIHOK). — C. 67-72.

7. OneHKka COCTOSHUSI M TEpCIIEKTHBBI PAa3BUTHS BHHOTPAJapcTBa M INHTOMHHUKOBOJCTBAa B Poccuiickoit
®epepauun / E.A. Eropos, XK.A. Hlaapuna, I'.A. Kousss // [InogoBoacteo u BuHOrpaaapceteo fOra Poceun. — 2020. —
Ne 61(1). — C. 1-15.

8. Craructnyeckuii Oromierens Ne 05-0612 «IloceBHble IUIOIIAAM, BaJOBble COOpPBHI M YpPOXKAWHOCTB
CeNbCKOXO03SHCTBEHHBIX KYNbTYp IO KaTeropusM xo3sicTs OpioBckoil obmactu B 2022 roxy». @enepanpHas ciryxda
TOCYJapCTBEHHON CTATUCTHKH. TeppUTOpPHAIBHBIN OpraH (enepalbHOW CIIy>KOBI TOCylapCTBEHHOH CTaTHCTHKH IO
OpnoBckoii oonactu. — Opén, 2023.

9. Kapmnosa, O.11. PerpocneKTHBHbIII aHANN3 Pa3BUTHSI IUIOJOBO-TOJHOIO CEKTOpa AKOHOMHUKH OpIiOBCKON
obnactu / O.1. Kapnosa, C.Jl. Kusize // BectHuk arpapHoii Hayku. — 2023. — 1(100). — C. 69-78.

10.Crarucrnueckue  Orosuterenn.  [loceBHble — TUiomaau,  BajioBele  COOpsl M YpOXKalHOCTH
CEIIbCKOXO3SIMCTBEHHBIX KYJIBTYP IO KaTeropusMm xo3sictB OpioBckoil obmactu 3a 2000-2022 rr. PenepanbHas

Ne 1(384) 2024 15




JKOHOMHYECKHE H TYMAHNTAPHBIE HAYKH

CITy»0a roCyIapCTBEHHOW CTATUCTHKH. TeppUTOPUANBHBIN opraH (henepaabHO CIIyKObI TOCYIapCTBEHHON CTATUCTHKH
o OpioBekoit obmactu. — Operr, 2000-2022.

11 .IInomanu, BasoBOH cOOp M ypOKaifHOCTh MHOTOJICTHHX HacaxaeHuil B Poccuiickoit @eneparun B 2022
rony [Dnexrponnsiii pecypc] /| ®enepansHas ciay:xba TOCymapCTBeHHOM cratucTukd P®. — Pexum mocryma:
rosstat.gov.rwstorage/mediabank/plod 2022.xlsx

BIBLIOGRAPHY (TRANSLITERATED)

1. Borisova, O.V. Razvitie rynka yagod kak faktor obespecheniya  prodovol'stvennoj
bezopasnosti regiona / O.V. Borisova, 1.YU. Hropataya // Fundamental'nye issledovaniya. — 2015. — Ne 2-19. —
S. 4239-4243.

2. Hranenie  plodovo-yagodnoj  produkcii  —  neobhodimyj  aspekt v  prodovol'stvennoj
bezopasnosti strany / O.V. Slin'ko, O.V. Kondrat'eva, A.D. Fedorov // AgroForum. — 2022. — fevral'-mart. —
S. 68-71.

3. Spiridonova, 1.V. Prodovol'stvennaya bezopasnost' regiona po plodam i yagodam: opyt i problemy /
I.V. Spiridonova, A.A. Ajtpaeva // Prikaspijskij mezhdunarodnyj molodezhnyj nauchnyj forum agropromtekhnologij i
prodovol'stvennoj bezopasnosti 2022: materialy foruma, Astrahan', 10 yanvarya — 30 dekabrya 2022 goda. — Astrahan'":
Astrahanskij gosudarstvennyj universitet imeni V.N. Tatishcheva, 2022. — S. 254-256.

4. Lukovnikova, N.S. Sovremennoe sostoyanie proizvodstva i realizacii yablok v Rossii [/
N.S. Lukovnikova, E.A. Lukanova // Innovacionnaya ekonomika: perspektivy razvitiya i sovershenstvovaniya. — 2021.
—Ne 4 (54). - S. 84-88.

5. Arutyunyan, A.A. Analiz proizvodstva fruktov v Rossijskoj Federacii / A.A. Arutyunyan // Upravlenie
riskami v APK. — 2019. — Ne 4(32). — S. 28-43.

6. lzmenenie ob"emov proizvodstva fruktov, yagod i vinograda v Rossii / R.R. Muhametzyanov,
G.K. Dzhancharova, N.V. Arzamasceva // Ekonomika sel'skogo hozyajstva Rossii. — 2022. — Ne 9. —
(Agroprodovol'stvennyj rynok). — S. 67-72.

7. Ocenka sostoyaniya i perspektivy razvitiya vinogradarstva i pitomnikovodstva v Rossijskoj Federacii /
E.A. Egorov, ZH.A. SHadrina, G.A. Koch'yan // Plodovodstvo i vinogradarstvo YUga Rossii. — 2020. — Ne 61(1). —
S.1-15.

8. Statisticheskij byulleten' Ne 05-0612 «Posevnye ploshchadi, valovye sbory i wurozhajnost'
sel'skohozyajstvennyh kul'tur po kategoriyam hozyajstv Orlovskoj oblasti v 2022 godu». Federal'naya sluzhba
gosudarstvennoj statistiki. Territorial'nyj organ federal'noj sluzhby gosudarstvennoj statistiki po Orlovskoj oblasti. —
Oryol, 2023.

9. Karpova, O.l. Retrospektivnyj analiz razvitiya plodovo-yagodnogo sektora ekonomiki Orlovskoj oblasti /
O.l. Karpova, S.D. Knyazev // Vestnik agrarnoj nauki. — 2023. — 1(100). — S. 69-78.

10. Statisticheskie byulleteni. Posevnye ploshchadi, valovye sbory i urozhajnost' sel'skohozyajstvennyh kul'tur
po kategoriyam hozyajstv Orlovskoj oblasti za 2000-2022 gg. Federal'naya sluzhba gosudarstvennoj statistiki.
Territorial'nyj organ federal'noj sluzhby gosudarstvennoj statistiki po Orlovskoj oblasti. — Orel, 2000-2022.

11. Ploshchadi, valovoj shor i urozhajnost' mnogoletnih nasazhdenij v Rossijskoj Federacii v 2022 godu
[Elektronnyj  resurs] // Federal'naya sluzhba gosudarstvennoj statistiki RF. — Rezhim dostupa:
rosstat.gov.rwstorage/mediabank/plod_2022.xlsx

16 Ne 1(384) 2024




HayuHoe pa3BUTHE YKOHOMHKH M YIIPABJIEHHUS MPEINPUHATHEM

YJIK 338 doi: 10.33979/2073-7424-2024-384-1-49-61

Bacuibesa Mapuna BiagumupoBHa

denepanpHOE TOCYJapCTBEHHOE OOPKETHOE 00pa3oBaTeNbHOE YUpEeXJICHHE BBICIIET0 o0pa3zoBaHus «OpIOBCKHNA
rocynapcTBeHHbI yHuBepcuteT uMmeHn W.C. TypreHeBa», IOKTOp SKOHOMHYECKHX HaykK, mpodeccop Kadeapbl
SKOHOMUKH, (PMHAHCOB U OyXTaJlTepcKoro y4yera

302026, r. Opén, yn. Komcomomnbekast, 95, e-mail: vita_977@mail.ru

Kopocreaxnn Muxaua MuxaitioBuy

denepanpHOE TOCYJapCTBEHHOE OOPKETHOE 00pa3oBaTeNbHOE YUYpPEXJICHHE BBICIIET0 o0pa3zoBaHus «OpIOBCKHNA
rocynapcTBeHHbI yHuMBepcuteT nMmeHun W.C. TypreneBay, KaHOugaT SKOHOMHYECKHMX HayK, IOLEHT Kadeapsl
SKOHOMUKH, (PMHAHCOB U OyXTalTepcKoro y4yera

302026, r. Opén, yin. Komcomomnbekas, 95, e-mail: buhkor@mail.ru

®OPMHUPOBAHUE CUCTEMbI SKOHOMHYECKOHN BE3OITACHOCTH
HA MUKPOYPOBHE: TEOPETHNYECKHUE 1 OPT’TAHU3AILIMOHHO-
METOAUYECKHUE BOITPOCHI

Annomayun. B Oannoii cmamve paccmompenvl meopemuyeckue U  OpeaHu3AyUOHHO-
MemoouuecKue 80npochl K POPMUPOBAHUIO CUCTHEMbL IKOHOMUYECKOU Oe30NACHOCMU KOMMEPHeCKoU
opeanusayuu. Onpedenenvl KOHYENMYanbHble DIeMEHMbl CUCIEMbl IKOHOMUYECKOU 6e30nachocmu
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Abstract. This article discusses theoretical and organizational and methodological issues for
the formation of a system of economic security of a commercial organization. The conceptual elements
of the economic security system of a commercial organization are defined, as well as the directions for
ensuring its effective functioning is highlighted. A comprehensive methodological approach to the
formation of a system of economic security of a commercial organization is proposed for practical
application.

Keywords: commercial organizations, economic security, financial stability, methodological
approach, solvency, accounts payable.
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JIMYHAA DOOPEKTUBHOCTD U ITPO®PECCHUOHAJIBHBIE 'OPU30OHTDBI
VIIPABJIEHIIA B YCJIOBUSIX HOBOM PEAJIBHOCTHU

Annomayusn. Coepemennvie yCiogus, 8 KOMOPBIX GbIHYHCOCHbL AKMUBHO (DYHKYUOHUPOSAMb U
CMEN0 Pa36UBaAmbCsl COBPEMEHHbIE X035UCMEYIowUe CYObeKmbl PA3IUYHBIX OP2AHUZAYUOHHO-NPABOEHIX
@dopm U YpoeHel MOJCHO ONUCHIBAMb DPAZHBIMU MEPMUHAMU, O UMEHHO, HEONPedeieHHOCHb,
CHLOJICHOCMb, MYPOYIEHMHOCTb, CUHEPSUYHOCMb, Ouddepenyuposannocms u opyeue. QOOHaKo, TUYHbLE
U  NpPogheccuoHanbible KAYeCmed COBPEMEHH020 pPYKoGooumens Oyoym SIsamvbCsi  KIOYe8blMU
MpeHoamu, Ha KOMOpble CMOUm ORUPAMbCs NpuU YNPAGIeHUU OPSAHUAYUIMU 8 ONPeOeleHUU UX
mMpaekmopuii  00JI20CPOUHO20 OBUMNCEHUs. 6 OusHec-npocmpancmee. B smoil cesa3u axmyanvHbiMu
CMAHOBAMCSL 8ONPOCHL POPMUPOBAHUSL TUYHOU IPhexmusHocmu meHedxcepa, a Makdxice pazeumust
nPOPhEeCCUOHATLHBIX 20PU3OHIMOE YAPABTIEHYA 8 YCAOBUSIX HOBOU PeAlbHOCHIU.

B cmamve paccmampusaromes npeonocwliki opMUposaHusi HOBbIX KAYeCme YnpasieHyd 8
9N0Xy Yu@dposuzayuu, UCCIeOYIOMCs UX OCHO8Hble 6udbl U CcywHocmb, OmoenvHo blOensiemcs
0COOEHHAsL POlb PYKOBOOUMENSL KAK BUJICHO20 PECYPCAd COBPEMEHHOU Op2aHu3ayuu U e20 YMeHull u
HABLIKOB 8 00JACU KOMAHO00OPA308aHUSL C YYEMOM UHHOBAYUOHHBIX MEHOeHYULl MeHeONCMEeHMA.
Takoce 6 pabome packpvimo enusHUue TUYHOU IPHeKmusHocmu u npopheccuoHaIbHOU 0esmenbHOCmU
COBPEMEHHO20 YNPAGLeHYA HA YMEHUEe 2PAMOMHO YAPAsisims OpeaHusayuell, ebiCmpausams mexKyuue
RAAHbL U 0eNamb APOSHO3bl HA NEPCREKMUBY, VYEeIUHUAs. NPOU3BOOUMENbHOCMb C80ell KOMAHObL Oisl
YCREWHOU 0esimelbHOCHU KOMINAHUU 6 YELOM.

Aemopobl  0bpawarom HPUCMATbHOE GHUMAHUE HA KIIOYesble KAYeCmed COBPEMEHHO20
YNPAGIeHYa, KOMOopbvle 3HAYUMENbHbIM 00pa3oM 6IUSIOM HA IPHEKMUSHOCb  MEHeOHCePCKOl
OesimenbHOCMU, NOBbIULEHUE ee KPeAmUSHOCMU, Pe3yIbMAmMUSHOCU U UHHOBAYUOHHOCIU.

Pezynvmamol npoedenHbix ucciedo8anutl Mo2ym Ovlmb UCHOIb306AHbL 8 MEOPUU U NPAKMUKE
VAPABIEHUeCKOU 0esimelbHOCMU HA PA3HbIX YPOGHSX UEPAPXUU XOZSAUCMEYIOUUX CYOBLEKMOs8 6 Yelsix
NOBBIUEHUSL €20 COYUATLHOU, OPLAHUZAYUOHHOU U IKOHOMUUECKOU I hekmusHocmu.

Knwouegvlte cnosa:  pyxosooumenv, auuHas — IP@PekmusHocms,  NPOPeccuoHarbHAS
O0esimenbHOCHb,  0ellogble  Kauecmeéd —Ynpaeienyd, Meneoxcep, KOMAHOA, KOMNAHUs, HOB8As

PeailibHoOCmb.
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PERSONAL EFFECTIVENESS AND PROFESSIONAL HORIZONS
OF A MANAGER IN ANEW REALITY

Abstract. Modern conditions in which modern economic entities of various organizational and
legal forms and levels are forced to actively function and boldly develop can be described in different
terms, namely, uncertainty, complexity, turbulence, synergy, differentiation and others. However, the
personal and professional qualities of a modern leader will be the key trends that should be relied upon
when managing organizations in determining their trajectories of long-term movement in the business
space. In this regard, the issues of shaping the personal effectiveness of a manager, as well as the
development of a manager’s professional horizons in the conditions of the new reality, become relevant.

The article examines the prerequisites for the formation of new managerial qualities in the era
of digitalization, and examines their main types and essence. The special role of the manager as an
important resource of a modern organization and his skills in the field of team building, taking into
account innovative management trends, are highlighted. The work also reveals the influence of
personal effectiveness and professional activity of a modern manager on the ability to competently
manage an organization, build current plans and make forecasts for the future, increasing the
productivity of his team for the successful operation of the company as a whole.

The authors pay close attention to the key qualities of a modern manager, which significantly
influence the effectiveness of managerial activities, increasing its creativity, effectiveness and
innovation.

The results of the conducted research can be used in the theory and practice of management
activities at different levels of the hierarchy of business entities in order to increase its social,
organizational and economic efficiency.

Keywords: head, personal effectiveness, professional activity, business qualities of a manager,
manager, team, company, new reality.

CIIUCOK JINTEPATYPBI

1. Jlmunast »>¢¢eKTHBHOCTh pyKoBomuTens: ydeOHoe mocobme / W.C. Bapmamsa, A.C. Kosanera,
A.A. Mensnukosa, @.J1. Cyteipun, H.B. Tpudonosa, E.C. Xyruesa, O.A. llIsenosa. — CII6.: U3a-Bo CIIGI'DY, 2016.
-88c.

2. Bacwunbesa, S1.C. Hcropus MeHeKMeHTa: yueOHO-MeTonuueckoe mocodue / S1.C. BacuibeBa. — MkeBck:
Y amyprckuil yausepcuret, 2023. — 59 c.

3. Koprosa, M.A. Menemxkment. Ucropus menemxkmenta / M.A. Koprosa, A.M. Canory6. — M.: IOpaiit,
2023. - 167 c.

4. Hcropus ynpasinenueckoit mpician / A.}O. JlaBpos, I'.1O. ITonosa, H.I1. Kanamnxukosa, A.I. CekncoB. —
Yura: 3201y, 2014. — 228 c.

5. Koctenxo, E.Il. Ucropus meremxmenTta: yueoHoe mocobue / E.I1. Kocrenko, E.B. Muxanknna. — Poctos-
Hallony: M3aarensctBO IOkHOTO enepanpHOoro yHHBepcuTeTa, 2014, — 604 c.

Ne 1(384) 2024 21




JKOHOMHYECKHE H TYMAHNTAPHBIE HAYKH

6. Jpyxep, ITurep ®@. 3agaun menemimenta B XXI Beke [Tekcr] / ITurep ®. Apykep; [mep. ¢ anri. u pem.
H.M. Makapogoii]. — M.: U3natensckuii joM «Bunbsime», 2007. — 276 c.

7. CoBpeMeHHBIE TPEHIBI yIIpaBIICHU [DnexTpoHHBIH pecype]. - Pexnm JOCTyTIA:
https://ibda.ranepa.ru/mba_articles/kachestva-rukovoditelya/

8. JlutBuuoBa, C.A. JInunas 3¢ dexkTHBHOCTD pyKoBoauTes: yaeoHoe mocodue / C.A. JlurBuHOBa. — TOMCK:
00O «Jlyna-Ilpunt», 2014. — 64 c.

9. Jluunoe nupaepctBo [DnektpoHHbd pecype]. — Pexxum moctyma: https://www.skolkovo.ru/notes/lichnoe-
liderstvo-05012023/

10. OTHyeckne NPUHLIUIBI U KyJIbTypa YIPaBICHIEB M TOI-MEHEPKEPOB B YCIOBHUSIX COBPEMEHHOCTH /
A.B. Cemenuxuna, E.B. Cemenuxuna, A.O. AnzapocoBa // MenemxmenT-2021: HOBbIE BBI3OBBI M KpeaTHBHBIC
pemrenmst: Marepuansl XVII MexayHaponHo# HaydHO-TIpakTHdeckoil koHpepenmuu. — Opem: OI'Y wumenm
N.C. Typrenesa, 2021. — C. 174-180.

11.KauectBa pYyKOBOAWTENS JUIS YCIEIIHOTO YNPABICHUS MOAYMHEHHBIMH M Pa3BUTHA COOCTBEHHBIX
YIpPaBICHIECKUX KOMIIETEHIINH M HAaBBIKOB: YEK-JIUCT [UISl OIIEHKH M CAMOIIPOBEPKH [DIEKTPOHHBINH pecypc]. — Pexxum
nocryma: https://openstud.ru/blog/for-businessmen/managers-personal-qualities/

12. He mepecraBaTh 3aJaBaTh BOIPOCHI: YEMY YUHUTCS TOM-MEHeKep Oymymiero [DJIeKTPOHHBIN pecypc]. —
Pesxxum JIOCTYTIa: https://www.skolkovo.ru/expert-opinions/ne-perestavat-zadavat-voprosy-chemu-uchitsya-top-
menedzher-budushego/

13.KuszeBa, B.A. KiroueBble HampaBieHUs pa3BUTHS METOJOB KOMAaHJHOTO MEHEDKMEHTa |
KOMaH/1I000pa30BaHus Ha MPEANPUATHIX MeTautyprudeckoii orpaciu / B.A. Kuszesa, I[1.K. Xononosa // MeHemxment
B COBPEMEHHOM OmW3HEce: HCKYCCTBO ympaBieHUs: MaTtepuanbl XX MexXIyHapooHOW HaydHO-TIPaKTHIECKOH
koH(pepermmu. — Opém: OI'Y umenu 1.C. Typrenesa, 2023. — C. 33-40.

14. VnanoBckuii, A. Korjga xomanga yBsizia: pyKOBOJACTBO K ACHCTBUIO Juis jujepa [DiekTpoHHblid pecype] /
A. YnanoBckuii. — Pexxum noctyna: https://pro.rbc.ru/news/5¢52b5¢49a7947390937e40a

15. KuszeBa, B.A. TenaeHunu pa3Butusi OaHKOBCKOW CHCTEMBI YIPABJICHUs IEPCOHANIOM B YCJIOBHSX HOBBIX
Bbi30BOB / B.A. Kussepa // |V Appuruesckue urenuss Ha Temy: «IIyte Poccuu B Oyaymiuii MUPOBO#H MOPSIOK»:
MaTepuallbl MEXIyHapOoJHOH HayuyHO-TpakTuieckod koHpepeniuu. — Opém: OI'Y umenn U.C. Typrenesa, 2023. —
C. 163-169.

BIBLIOGRAPHY (TRANSLITERATED)

1. Lichnaya effektivnost' rukovoditelya: uchebnoe posobie / I.S. Vardanyan, A.S. Kovaleva,
A.A. Mel'nikova, F.D. Sutyrin, N.V. Trifonova, E.S. Hutieva, O.A. SHvecova. — SPb.: 1zd-vo SPbGEU, 2016. —
88 s.

2. Vasil'eva, YA.S. Istoriya menedzhmenta: uchebno-metodicheskoe posobie / YA.S. Vasil'eva. — Izhevsk:
Udmurtskij universitet, 2023. — 59 s.

3. Korgova, M.A. Menedzhment. Istoriya menedzhmenta / M.A. Korgova, A.M. Salogub. — M.: YUrajt, 2023.
—167s.

4. lIstoriya upravlencheskoj mysli / A.YU. Lavrov, G.YU. Popova, N.P. Kalashnikova, A.G. Sekisov. — CHita:
ZabGU, 2014. — 228 c.

5. Kostenko, E.P. Istoriya menedzhmenta: uchebnoe posobie / E.P. Kostenko, E.V. Mihalkina. — Rostov-
naDonu: Izdatel'stvo YUzhnogo federal'nogo universiteta, 2014. — 604 s.

6. Druker, Piter F. Zadachi menedzhmenta v XXI veke [Tekst] / Piter F. Druker; [per. s angl. i red.
N.M. Makarovoj]. — M.: Izdatel'skij dom «Vil'yamsy, 2007. — 276 s.

7. Sovremennye trendy upravleniya [Elektronnyj resurs]. - Rezhim dostupa:
https://ibda.ranepa.ru/mba_articles/kachestva-rukovoditelya/

8. Litvinova, S.A. Lichnaya effektivnost' rukovoditelya: uchebnoe posobie / S.A. Litvinova. — Tomsk:
00O «Luna-Print», 2014. — 64 s.

9. Lichnoe liderstvo [Elektronnyj resurs]. — Rezhim dostupa: https://www.skolkovo.ru/notes/lichnoe-
liderstvo-05012023/

22 Ne 1(384) 2024




HayuHoe pa3BUTHE YKOHOMHKH M YIIPABJIEHHUS MPEINPUHATHEM

10. Eticheskie principy i kul'tura upravlencev i top-menedzherov v usloviyah sovremennosti /
A.V. Semenihina, E.V. Semenihina, A.O. Androsova // Menedzhment-2021: novye vyzovy i kreativnye resheniya:

materialy XVII Mezhdunarodnoj nauchno-prakticheskoj konferencii. — Orel: OGU imeni I.S. Turgeneva, 2021. —
S. 174-180.
11. Kachestva rukovoditelya dlya uspeshnogo upravleniya podchinyonnymi i razvitiya sobstvennyh

upravlencheskih kompetencij i navykov: chek-list dlya ocenki i samoproverki [Elektronnyj resurs]. — Rezhim dostupa:
https://openstud.ru/blog/for-businessmen/managers-personal-qualities/

12.Ne perestavat' zadavat' voprosy: chemu uchitsya top-menedzher budushchego [Elektronnyj resurs]. —
Rezhim dostupa: https://www.skolkovo.ru/expert-opinions/ne-perestavat-zadavat-voprosy-chemu-uchitsya-top-
menedzher-budushego/

13.Knyazeva, V.A. Klyuchevye napravleniya razvitiya metodov komandnogo menedzhmenta i
komandoobrazovaniya na predpriyatiyah metallurgicheskoj otrasli / V.A. Knyazeva, P.K. Holodova // Menedzhment v
sovremennom biznese: iskusstvo upravleniya: materialy XX Mezhdunarodnoj nauchno-prakticheskoj konferencii. —
Oryol: OGU imeni I.S. Turgeneva, 2023. — S. 33-40.

14. Ulanovskij, A. Kogda komanda uvyazla: rukovodstvo k dejstviyu dlya lidera [Elektronnyj resurs] /
A. Ulanovskij. — Rezhim dostupa: https://pro.rbc.ru/news/5¢52b5¢49a7947390937e40a

15.Knyazeva, V.A. Tendencii razvitiya bankovskoj sistemy upravleniya personalom v usloviyah novyh
vyzovov / V.A. Knyazeva // IV Arrigievskie chteniya na temu: «Put' Rossii v budushchij mirovoj poryadok»: materialy
mezhdunarodnoj  nauchno-prakticheskoj konferencii. — Oryol: OGU imeni LS. Turgeneva, 2023. -
S. 163-169.

Ne 1(384) 2024 23




JKOHOMHYECKHE H TYMAHNTAPHBIE HAYKH

VK 332.1 doi: 10.33979/2073-7424-2024-384-1-74-85

HNoparumoBa 3aupa AGaypaxMaHOBHA
®I'BOY BO «/larecTanckuii rocy1apCTBEHHBII yHUBEPCUTET», JOLEHT Kadeapbl « MeHeIKMEHT
67000, r. Maxaukaia, yia. Maromera [ajkueBa, 1. 43A., e-mail: zaira-ib@mail.ru

®YHJIAMEHTAJIbHBIE IPUHIUIIBI YCTOMYHUBOT'O PA3BUTHUSA
PEI'MOHA

Annomayusn. Hccneoosanue ycmoudugoCmu pecuoHO8 He AGNAEMCs YeM-MO HO8bIM OJis
OMeuecmeenHol Mmeopuu pecuoHAIbHOU dIKOHOMUKY. Ho usmenenus, npoucxoosuue 60 6HympeHHell u
8Hew el cpede IMUX MeppUMopUdIbHbIX 00pa3068anUll, Mpebyiom HOBbIX HAYYHLIX NOUCKO8. B cmambe
nPeoodicena aKmyanu3upoSaHHas, Mooelb YCMOUUUBO20 DA3GUMUSL PESUOHd, GKIIOHAIOwds 6 cebsl
MemoouyecKull — UHCMPYMeHmapui  (UHCMPYMEeHmbl U Memoobl), NPOUCXooawue npoyeccsl,
HOCNe008AMENbHOCHIL OCUCMEUIL U ONepayull no e20 npeodPa306aHUI0.

Knioueevie cnoea: pecuonanvmas IKOHOMUKA, —pPeSUOH,  IKOHOMUYECKUE — CUCTEMDbL,

PEeCUOHAIbHbIE DKOHOMUYECKUE CUCEMbL.
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Dagestan State University, Associate Professor of the Department of «Management
67000, Makhachkala, Magomet Gadzhiev str. 43A., e-mail: zaira-ib@mail.ru

FUNDAMENTAL PRINCIPLES OF SUSTAINABLE DEVELOPMENT
OF THE REGION

Abstract. The study of regional sustainability is not something new for the domestic theory of
regional economics. But the changes occurring in the internal and external environment of these
territorial entities require new scientific searches. The article proposes an actualized model of
sustainable development of the region, including methodological tools (tools and methods), ongoing
processes, sequence of actions and operations for its transformation.

Keywords: regional economy, region, economic systems, regional economic systems.
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CUCTEMA YIIPABJIEHUA PUCKAMMU HA ITPEAIIPUATUN

Annomavus. /[na KomMnanuil, OpueHmupo8aHHbIX HA NOIYYeHUe NPUOLLIU, 8ANCHO NPUHUMAMD
PUCKU Kak uacmb ceoell oesimenvHocmu. Henvsst uzbescams noiHocmvio puckos, ux MONCHO MOJbKO
MUHUMUSUPOBAMb, A0eK8AMHO peasupys U NpopeccuoHarvbHo Oelicmeys 6 cayuae Kpusucd.
Menedocmenm opeanuzayuu u 61adeivbybl OU3HECa OAGHO NPUHAU HEOOXOOUMOCMb YAPAGIEHUs
pucKamu, 8 mom yucie u 3a cyem 00’A3AHHOCMU, 8blMeKauell U3 psaod 3aKOHOOAMEeNbHbIX AKMOo8, O
BHEOPEHUU €20 8 CUCMEMY GHYMPEHHe20 KOHMPOJs KOMRauuu. Pso Hopmamugnulx axmos mpebyem
PACKPBIMUSL. UHPOPMAYUU O 803MONCHOCAX U PUCKAX 8 2000801 OMYEMHOCMU UIU YAPABLEHYECKUX
omuemax. DOmo npasuno credyem CYumamv PpA3yMHLIM U ONpPABOanHbIM. B cmamve Oama
UHmMepnpemayus MepMuUHa «PUCK» € 08YX NO3UYULL IKOHOMUYECKOU meopuu U npoyecca ynpasieHus,
8bl0eIeHbl paziuyus Mexicoy 6e30NaACHOCHbIO, PUCKOM U HeONpedeeHHOCMbI0, OAHA XapaKmepucmuKka
clazaemMbiM  CUCMEMbL YAPABIEHUS. PUCKAMU, DACCMOMPEHbl mpebosanusi K KOHMPOAIO PUCKOE 6
CUCMEMHO-0CHOBONONAAIOWUX, CIPAMESULeCKUX U ONePayUOHHbIX O00IACMAX, @blOeleHbl Munbl
PUCKO8.

Knroueswvie cnosa: PUCK, ynpaejienue, cucmema ynpaeieHusl pucKkamu, HeonpedeﬂeHnocmb.

Popova Ludmila Vladimirovna

Federal State Budgetary Educational Institution of Higher Education «Orel State University named after I.S. Turgenev»,
Doctor of Economics, Professor, Head of the Department of Economics, Finance and Accounting

302026, Orel, Komsomolskaya str., 95, e-mail: lvp_134@mail.ru

ENTERPRISE RISK MANAGEMENT SYSTEM

Abstract. For profit-oriented companies, it is important to accept risks as part of their
activities. Risks cannot be completely avoided, they can only be minimized by reacting adequately and
acting professionally in the event of a crisis. The organization's management and business owners have
long recognized the need for risk management, including through the obligation arising from a number
of legislative acts to introduce it into the company's internal control system. A number of regulations
require disclosure of opportunities and risks in annual accounts or management reports. This rule
should be considered reasonable and justified. The article interprets the term «risk» from two positions:
economic theory and management process, distinguishes the differences between safety, risk and
uncertainty, characterizes the components of the risk management system, considers the requirements
for risk control in system-fundamental, strategic and operational areas, and identifies the types of risks.

Keywords: risk, management, risk management system, uncertainty.
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®OPMUPOBAHUE CTPATET'MUA YCTOHUYUBOI'O PA3BUTHS
CTPOUTEJIBHBIX KOMIIAHHUHI B OPJIOBCKOM PETMOHE

Annomayusa. B cmamve paccmompenvi ocobennocmu  opmuposanus — cmpameuu
YCMOUYUBO20 PA3GUMUSA  CHIPOUMENbHbLIX KOMNAHULL HA OCHO6E KOMWIEKCHOU OYEHKU YPOBHSA
CMpOUMENbHOU OMPACaY 6 pecUOHe U GblAGNIeHUS ee CMPame2uyecko20 NOMeHYuana, a makdice OaHbvl
peKomenoayuy no QopmMuposanul0 cmpame2uu yCmoudueo20 pazeumus CmpoumensHolu ompaciu 6
Opnosckom pezuone.

Kniwouegvie cnoea: cmpamezusn pazsumus, yCmouuugoe pasgumue, Cmpoumenbuble KOMIAHUU,
Mexanusm Qopmuposanus cmpame2uu pa3eumusl.
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FORMATION OF A STRATEGY FOR THE SUSTAINABLE
DEVELOPMENT OF CONSTRUCTION COMPANIES IN THE OREL
REGION

Abstract. The article considers the specifics of forming a strategy for the sustainable
development of construction companies based on a comprehensive assessment of the level of the
construction industry in the region and identifying its strategic potential, as well as recommendations
for the formation of a strategy for the sustainable development of the construction industry in the Orel
region.

Keywords: development strategy, sustainable development, construction companies,
development strategy formation mechanism.
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JKOHOMHYECKHE H TYMAHNTAPHBIE HAYKH

MODELS AND APPROACHES TO THE FORMATION OF A STRATEGY
FOR THE DEVELOPMENT OF A MODERN HEALTHCARE
ORGANIZATION

Abstract. The article considers models and approaches to the formation of a strategy for the
development of modern healthcare organizations in the context of new realities. It is revealed that the
studied models are based on a classical design and differ in details and tools. The article also outlines
general principles that allow the heads of healthcare organizations to make effective decisions aimed at
ensuring coordinated and systematic achievement of goals in the long term.

It is noted that there is no universal approach to the formation of a strategy for a modern
healthcare organization. The organization itself must decide which approaches, models and methods to
use in the process of strategic development, taking into account specific and industry-specific features.

Keywords: models, approaches, strategic development, healthcare, strategic planning outline,

principles.
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