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orpmqmn"n brfloro olx moHeE[Ta AoKTops 3mo*{okfl HE{ecKr{x HaJrKe

AoqeHTa Sadmq Ouccan*rr Bmreropomftfl h[

Ha AMccepraqruro [4e4ffi.{euxcopoffi E.E" rua reply <Conpenaerulrbre MeroAbr
oqeH Km dwsHec-mpoqecaon E cMc'FeMe crparerr{u{ecrcors yfrpanJremlrtr

Ms[rrn{HocrpomreJrbn{b[&fl mpeAlrpndtrTrdeM]>, mpe4c'r*ts"rnenrnoffi Ffia cor{cmarxme
yuenroffi crellemril KaFflA[dgara 3molrom[fl u{ecm[dx [fl aym mo cmeqmaJrbp1ocrr.l

0S"t)0"05 - Smoruonap{Ka u yrupaEJrerflrne HapoAmbrx xossfficrnonr (emomom&fiKa,
opraHpl3aqutr 14 )rlrpaBJre[iMe [rpeAlrpMfiTHfin4E{e OT'B}ACJrStrS,f,Me KOMTIJTeKCAMm -

lrptlMb[[fi;renmocrn]

Arcrya.ruumocrb reefbx [ilccJre4onaru[dfl

E coBpeMeHI{bIX yonoakrflx gKoHoMr,rqecroro Kppn3i4ca ocodyro Ba}r(Hocrb

upraodperaer o6ecne"{euue Bbrcordoro ypotsiifl Kor{KypenTocnocodHocrpr M

plHBecrl4ldplonnofr npplBneKareJlbHocrr{ orer{ecrBer{Hbrx rrpoMbrrxJrerrHbrx

rlpeAlrpl4flwttt, n roM x{uore KoMlrar{ufi naarunuocr.porrrenbrroro KoMrrJreKca.

lvlaruunocrpoelll4e 3aHI4Maer BeAyrr{yrc no3r{rduro B poccuftcrofi

lrpoMbllrlneHHoorpl. S$SertraBr{ocrb Ae.flTexbr{ocrra orpacnr4 onpeAeJrser yponerrb

KoHKypeHrocnocodrlocrpl sKoI{oMI4KI4 crpaHbr u o6ecuequBaer yctofivnnrrft pocr

ocrIoBHbIX 3KoHoMLIx{ecKHX uorasarerefi .

Tercyuaa Kpld3plcHam owT yarJvrfl 3arpor{yna tsce orpaonrd npoMbrruneuuocrld

crpal{bi, tsKrfoqa.q v Malrln4l{ocrpoer{r4e. Eonuruoe BJir4-ql{r4e Ha cHrarKeHme

morcasarereft sS@ercrunHoorz Aeqrenbr{ocrr4 orua3aJro rra4€Hrdfl Kypoa

orer{ecrBeusoft BzutrIorbl, noBhIIIreHBne upoqerrrF{brx craBoK r{a KpeAurbr, ilepexoA K

xecrxofi sKoI{oMI4I{ 6ro4xerublx cpeAcrn, a raKxe orcyrorBr4e aHTr4Kpr43rrcr{brx

uunecrnqufi. E ro xe BpeM.fi, 6ralo4apx noJrurr4me r{Mrropro3aMerr{enmq

oreqecrBerlrlbie npeArlpl4frr{fl MaruHr{ocrpoeHpr-rr noJry{Mnrr Bo3Mo)KHocrb

odecueu{enl{fl ycroft.{unolo crupoca Ha cBo[o upo,qyKr{Hro Ha ts}nyrper{HeM pbrHKe"

ConpevleHHax Kor{qeul{I4fr rroBbrirreHr{fl Kor{KypeHrocuoco6Hocrr{

npeAlrpl4frtufi nlarunnuocrponTeJlbr{ofo KoMnJremca Aon}Kr{a 6urn opr{euTrlpoBaua

HA IlOBbIIrreHpIe yp0tsHfr orpaTerl4r{ecK0fo pa3EI4TLI_tr 3a Cr{eT ITOBbIIUeHI{_fl



e$SemrznHoctr{ cucreM yrlpaBneHrffi npeAxxprrflTrxqMu. ClparerreqecKoe

ylpaBJier{ue upeAupll.srpni{Mu Manurar{ocrpoprrenbuoro KoMnJreKca Garupyerc.q Ha

oI{e}IKe busnec-upoqeocoB, olrll4Mrd3arlpffr Koropbrx rro3aoJrtrer Aocrr,rr{b

crparefl4r{eoKldx qeleft pa3tsBnrpnfr u BbrcoKoro ypotsF{fl KoHKypeHTocrrocoduocru

oTpacnu r,r 3K0H0ML1Kr4 ts r{eJr0M.

B cB-fi3r4 c grlrM, nnocJreAotsaHubne ts Auocepral4laouuofi

I4cafi.reumonofi Beponurcz

pa6ore

coBpeMeHHbnx ilOAXoAOB

IuatunH0cTpoeH[d_fl c yr{eToM

Eurcroponnrr Borrpocbr, ctsfl3aHuhre c pa3Burr,reM

K CTpATeH4r{eCKOMy yupaBneHHr0 B oTpacJrr{

B ax{H o cTr4 0 r{e H Kr.r ypo ts F{fl cTp aTe f r,rr{e oKo F0 pa3 tsr{T,r4fl

m s$$erctnnnHoorl4 cncreM dusHec-npoqeccoB,.fltsJtrqrorc.{ arcTyaJrbr{brMr4"

Oqeruxca Hompn3rilbl [d Aocr'one1]Hocrfld pe3yJrbr,arom

Co4epxamne pa6otm no3B(lJlfler cAeJrarb EbrBoA o BbrnoJrlrer{r4r4

rro cTaBJr e Hi{brx B Ar.r oc epTardMoH}r0 M r4c 0 JreAO B aETWt 3aA aq 
"

ts nepnofi ruIatse <ConpevreuI{oe cocroflr{me rn upodJreMbr or{enKr4 Susnec-

rrpoldeccoB B cr{creMe crparefHqeoKofo yupaBJreHr4-fl MarrruHocrpor4TenbHbrM

IrpeAlrpusrpleMD Lncaft-{euKonofi BepoHrarcofi BumroponHofi [poaHaJrr43r4potsaHa

BalKf{ocrb oI{er{KI4 oI43I{eC-I]pOrdeOCOB B pAMKaX OupeAenetfufr vr ocyqecrBJre[ifit

orrTuMzurbrrotr cTpaTefmr4 rrpeArrpr4.qTr{.fl .

3aclyxuuaror Br{IaMaI{Ids ycoBeprueF{orBoBa}rubre aBTopoM MeroAbr ariaJru3a

Splguec-upon{eccots - SWOT-aHaJrr,r3, ulnKn PDCA, parumr4ponar{r4e rrpoqecooB rro

Baxtuocru, aAanrp{poBaHrlble Anq r-{eriefi crparerurrecKoro yupaBJieHru{ vr.

paspado:rrcr.l KoMIrJreKaa rureporpraxrvfi nno coBepurerrcrBonar{um! AeflTenbuocrn4

rrpeAnpra.qrun (c. 39 -47).

Eo ntopofi rnaBe <<TeoperuKo-MeroAr4r{ecKlne

orIeHKr4 e@SerruBrrocrra dusuec-npoqecooB B

ynpaBn e Hrn_fl Marrnx.nHo cT"p o r,lTe JrhF{brM np eA rTp rd{T[neM)]

MeroAnrrecrcuffi noAxo,4 K orrpeAeneHr{ro ypotsrrfr

upe4npuNrulT Ha ocHoBe rcovrulerccuofi on{eHKLr eSSexrunHoorpr 6zsHec-

Ilpoqeco0ts.

3Ha'Ipntemnntfi T'eoperl{t{ecrprfi 14 npaKTr{qe crcvfi r.rH epec ilpeAcraBJlfler

acfi eKT'bn KoJnLnqecTBeHHoI4

cI4CTeMe CTpaTefl4riecKOf0

AprccepTaHTOM upeAJroxeln

cTpaTerl4r{ecKOfo pa3tsI,ITlrq

paspadoranr{a.s aBTopoM MoAenb KoMnJreKcHofi oqenrn o$SercTr.rnHocrr{ 6ugnec-



ilpox{eocoB ilpeAnpr4_flTM.fl, EKfiroqarcu{afi MeToAbr KaqecTBeHH0fo,

Korr4rrecrBeuHofo u cpaBr{rdreJrbHoro aHaJnr43a (c. 62').

ts xoAe r{ccJre4oBaHwfr aBT'opoM npe4JroxeHa cr4creMa adcoruorrmrx w.

orHoclaTeJrbr{brx norcasare;reff, oxBarblna}oud?rx pa3nn4r{Hble aonneKT'bn

sS@ercrvnuocrr4 6usuec-upoqecooE. Ha ocr{oBe paccr{r4T'aHubrx uoragarenefi

rlpeAJnatraerofr orlpeAen-qrh I{HTe[pzurbHbre rroK[tsateru e$SeKTratsHocru crrcrevrbr

fiusHec-npoqeocoB T4 rroreHr-u4zura npeAnpprsrprx, xapamTepr,r3yrou{ne yponer{b

crpare f pnqe cKo f o p a3nr4 rprr rrpe"4rrppr"fi rulN ( c. 5 4 -'7 4).

Tpernn rJiana <F{parruuecKa-s pearrr43ardrr.fl pemoMenAyeMbrx MeroAoB or{errKu

e@$exrueuocrr{ Susuec-upoqecooB E crrcre},4e crparerr,rqecmoro ynpaBneHr{.fl

MAIUI4I{OOTpOLrTeJrbHbrM [peAnpr4qTlreMD rr00Bflrr{eHa pA3pa0OTKe MeTOAr4rreCKr4X

peroMerIAarywfi ilo rroBbrrilelrr{ro yt}oBrlfi crp}arerr4r{eoKoro pa3Br4Trr.fl Kor{Kperr{oro

npeAnpl4.{Tlr.fl MariluHocTpoeFrr4.rr} a raKfi(e MeTOI[aM npoBeAeHr4{ M0F{r4Topr4r{fa

eQ$exrranuocrLr Ae-{Tenb}roctpr upeArrpn-firuii naarur,rHocrpordreJrbrroro KoMnJreKca.

3acnyxunaer rroAAep)KKBr tsbrnoA Ar.{cceprarrra o ueo6xo4r.rMocrpl

oupe,qeJleuu.fl KpI{TeppIeB onpeAeJreur{.q Haudonee v Har{h4er{ee ctpalerr.rqecKr4

opBrer{Tr4potsaurubrx npe4npranrnft Marrrr4uocrpoe}rBr.fi, ts KaqecrBe Koropbrx

oIrrI{MaJib}IbIMId -fl BJr{rorc.fl fi orerrrd}raJr 14 cror{Mocrr dzsueca (c " I 1 7- 1 t 9).

3na.{mrennuufi ilpaxT'uqecruft r,rHTepec upeAcraBJr.frer npeAno}Keuuufi

Mcafiqenxoeofr Beponvlrofi Burcropoeruofi uoAXoA K orrpeAeJreur4ro peftuaHra

Malrlnnuoclpor4Tenbr{brx npe"qnpuxrufi 14 ero npaxT'r.{qeoKoe npr{h4eHe[rue. Anroponn

npopaHxI4poear{bl @e"qeparnuue oKpyra F}ocuu,r 14 oiTpeAeneHhr Jrr,rAepbi M

ayrcafi4epbr h{aurr4r{oorpordreJrbuoro KoMrrJremca (c. I 2 8 - 1 3 0).

ftrpe4cranJrerrr{bre n padore reoperLrr{eoKr4e noJrox{eunfl vT. rrpaKTr{rrecmr,re

peK0krer{Aaul,J.kr AocTaTOr{HO apryMer{Tr4potsaHhr, HayqHo 0oocrroBalnbr

lro.qrBep)K,qer{br Samrn.recKr{Mpr Marepr4aJraMr4.

HayunaN apfyMeHTar{m.q uorrlxenprfi kr BhrBoA ts aBTopa ocHonar{a Ha

no4podnoM Lr3yr{eHvwt pa6ar orex{ecr'tseHrrbrx z sapydexubrx )rqeHbrx rro BonpocaM

erparerl4r{eomoro yrrpaBne}nkr.q 14 atraJwrca eSSemrunHocrrr dusHec-upoqeccoB.

Fadora fiasupyercfr Fra aHaJrr.r3e reopnfi r4 Kcw{qefirxnfi, uccJreAyrou{Mx cyu{}rocrb

onxpeAener{I4fl olIT[xnaarnnoffi crparerr4r{ pa3nrirr{J{ irpe"4nprisrwx, flasupyloulefic.u

Fra oqeHKe efo Ae.flTeJrbH0cTr{.



,{ocronepxxoorb HayrIHbIX rroJx0)KeFxB{pI, BbIBOAOB peKoMelxAatluft,

yrrpaBJreHr,r.tr Marui{i{ocTpoplTenb}IblMu

F{a}n{r{bnx noroxemufi, Bbltso4oB M

cSopuylr{poBar{rrbrx l,Icafi "{euxonofi E epour,u<ofi B mrcroponuofi ts Ax{ccepral{I4tr4,

noATBepxAeHa ts 4ocraro*ruofi crerreull apryMellTuponanuofi uoctaHonrofi

npodtenlu co34ar{us MeroAuKnn KoMrrJreKcnofi oqerucu e$SeKTI4BHoorIa 6usHec-

IlpoqeccoB ts cp{creMe cTpaTen4r{ecKoFo

rrpeArrpu.qTnnfiMM, a TaKlKe anp0oaldplepl

peKoMeF{Aaqlrfi ilpu HX o6cyx4ennr H.a Hayr{rro-[pamTuqecrcux ron$eperll{I{flx

pa3nr4trr{oro ypoBr{q.

Hay"rurax Hotsr{3r{a rroAT'tsep}KAaercfl cJreAyroqI4MI,I noJqrqeHHbIMI4 rplr{Ho

aETOpOM nnayqHbrMn pe3ynbT'aTaMLI, EbIHOcpIh4bIMpn Ha 3aIrdI4Ty :

paspaSoraua MoAeJIb Aocrl4x{eHpl-s crpaterplr{ecKl4x r{elefr

MarrruHocTpoi,IT'eJrbH0fo IIpeAnpI4-rrTLrr Ha ocHOBe LIcnoJIb3oBaHI4r{ MeTOAOB 14

r4HcrpyMer{Ton KaqeorBerrHoro r,r Kornx{ecrtseH}Ioro ana[I43a 6Iasnec-upoueccon ;

c@opnaupoBalr Mero.ql4r{ecmmfi IroAXoA K rconrnlexcsoft oqeHKe

eSSercrnnH0crr{
PcprcreMbr or{3Hec-upoqeccots M arrrr4 F{0 cTp or4TenbH0 f 0

[Ipe.qllpuflTr4-q c I4oIroJIb3oBaHiieM lrpl4t{rdrduoe \4 cuoco6on Kar{ecrBer{F{ofo,

KOJILIq e CTEeHI{0 FO r4 Cp AB}IIdTeJIbI{O f 0 AHaJII{3 A ;

ilpeAJrolKeHbr aBTopcmr4e MeroAbi nponeAel{}Ifl SWOT-anaurn3a w

cneqm$ury rounrexcnoffi

- parpadorau KoMrrJreKc aScoruomrbrx r,r orr{ooureJlbHblx KoruqecrBer{Hblx

norasarerefi oqer-rKr{ e@$ercruBr{ocrr4 6usF{ec-npol{eccoB, I4cnoJlb3yeMbrx ArIs

pacr{era ra}irerpaJrbr{oro lroKa3areJrfl s$Ser<'rrani{ocrl4

IlpeAupr4qrnlfi, nna ooHOBe Koroporo oupeAeJrflerc{ ypoBel{b

pa3BmTprfl H M epoilpvrfl^wtfl. Ir0 e f o Iro BbirueHl4[0 ;

0r,r3r{ec-npoqecc0B

cTDaTerl4r{ecKOfo

- lrpe.qnoxeH KoMnureKc ueponprmrufi no cocranJler{uro peffirnnra

Marur4F{ocrpol{T'eJIb}IbIX rrpeAnpplflTl4H Focczn, Oasupytonleroofr [Ia

KoJrLrqecreennofr ouelrKe uoreuqlraJra npeAlnp wfrTrrfl I{ cronMoctu 6usueca.

llpancrmuecmafi gnaqmmocrb p[ccJfleAonalrrrfi 3aKJrlorlaercs B Bo3Mo]Kt{ocrlz

ticrroJrb3otsanufl ocHoBHbrx uonoxeuui,r .qx{ccepraql{u B AeflTenbHoorrl

Mamr4HocrpomreJrbr{brx upe4npzxruffi ts r{eJlfrx uotsblrrreHu.s ypoB]It krx

paFn),KlnpoBaHlrfl oLr3Hec-ilpoqeccots, yxrnTblEaIOIr{Me

orler{Kpr 14 ee ponb B onpe.4erIeHLII4 ypoBH.s

trp eAirpr4stnpi uaruuHo orp o eI{I4.s ;

cTpaTerr4xrecKor"0 pa3BI4TI4s



CTpaTeruqe CKo ro p a3BuTvlfl, I4 Hx{x{O BaUH0HH0 ft rnpHBneKaTe JIbxIO CTII'

Sanaen{amuq fio Ariaaeptaquowuoffi pa6ore

I. Anropy cJneAoBaJno 6u u3Meun'ntb S"pt"ty [peAcTaBJIeI{uq AaI{I{IIX 0

npoI{3BOACTBe npoAyKl{uIr4 o6paSaruBarory?INTLI upeAiipl{frTl4flMl4 Epnncroft

odracrn (c.29), raK KaK radmz.{Ha.fi @oprrna ycJloxff{ser aHaJnI43 npeAocratsJleHHblx

.4AHHbIX.

2. B Ar4OCepT,AI{r{OHrroM r4OCneAOEAl..krkr aETOpOM npeAJIOXeHbn

rroKa3aTeJII4 IIOTeHI{plaJIa npeAIIpI4{TI{s, E paMKax KOTOpbIX CJIeAOtsEUIO

o6neAunum n-pyrrnbr rrpou3eoActseHnofi x{ T'exuoJnoria'{ecroft cocTaBJlsloulux

Btsr.rAy r4x cxoxdecru (c. 73-74).

3. An:ropoyr upeAnoxeg MSTOA OlIpe"qefienru peftll4llfA Upe4UpuNtuffi

Maruu11ocrpoer{r4tr rro ypotsHro crpare[T{r{eoKoro pa3ELITI4fi , rloJloxennufr B ocl{oBy

CucTeMbI MOHndT'OpIIHfa. Cle4onalO 5u yKa3aTb He T'OJI6K6 I4TOrOEoe

pacrrpeAeJleuue $egepanrHblx OKpyrOB ts pefiTMI{I'e, H0 LI ilpI4BeoTI4 IIpI4MepbI

ripeAnptifluafi, upollleAluLlx oqel{Ky (c. 1 29- 1 3[t)'

flepeurncneHrrbre r{eAocTaTKr,r He HOCqT IIllkTHn{IdIlUaJIbHOfo xapaKTepa kI He

BJrLr]{iOT Ha OcHoBHbre TeopeTprqeoKl{e 14 npaKTi4r{ecKl4e pe3ynbTaTbl, IroJlyr{er{Hble

II4I{HO COI4CKATEJIEh4.

3 a ne"rr nooue[fl Me o coorB€TcrB*fl M A [4 caeprn I-q F{ Pn KpnrepMfi M

X'Xo.rroxcen ffi fl o [Igpfl A Ke n p H cy?ffAeg &fi fr yq{e6blx aTe[Ie11effi

*{uccepraqun I,1cafi.{egmoBofi Beponmmm Burloponuu flBJmeT'cff

3AKOFII{EHHbIM HAYI{HO-I4CCNEAOBATEJIbCKPIM TPYAOM, EbINOJIHEI{I{bIM ABTOPOM

caMocroffT'eJrbHo Ha BbrooKoM IIaylIHoM ypoBue. ts pa$oTe upe.4eraBJlerlbl Hay{Ho-

odocnonaHHble peureHrlq, BHeApeHue idoropblx EHocI4T BKnaA B pa3BLITI4e cl{creMbl

Mero.4oB orparerr4.lecmoro yfipanJneHx{fr 14 IdHcrpyMeHTots aHaJIr{3a e$QerrunHocTn'n

SplsHec-upoqeccots. ltrony.leHrrbre aBTopoM pe3yJlbraTbl AocrotsepHbl, BbIBoAbI LI

3aKllror{eHug odocnoBaHbl'

I4s;1oxeHr4e re6cra Auocepta1g4r4 ror14qgo BI IroaJIeAoBareJIbHo. BrisoAnt kI

peKoMeHAan{r4r,I apryN4eHrr,rpoBaHbr. osoprtaneHHe coorBercTByeT rrdqeupllH.flrblM

cTar{AapTaM A;rq nnalu$unaltrI4ol{Hblx pa6or AaI{Horo Tplna' Anrope$epar



AOCTATOqH0 [IOJrHCI pacKpbrBaeT OCHOBHbTe rlOJrO)KeHX,rfr AI4CCepTaX{i4X{. Fe3yJIbTaT'bI

Aprccepran{x.nn{ onydJrprxotsanbr s 10 clarbflx, B ToM r{I4cJIe, w 3 cratbtrx ts pl3Aar{I4ffx,

peKoMer{AotsaHr{brx Brrcurefi arrecrar{uoHHol't rovruccnefi npu N{msmcreporne

o 6p aso na L\krfl. M lrayKra Fo cc ufi c mo ft @ e4 ep a\Juvr.

Tamnl,r o6pasorr,r, Ar4cceprar{proF{F{&r{ padora Hcaffqeuronofi Bepoulrucm

Bmmroponuru Ha reNry: <ConpenaeHrrbrs Melr].qbl oIIeI{Idx{ dprsuec-npoqeccon E

cr4cTeMe cTpaTeruqecK0fo y[patsJreHr4E Marur,rHoorpor4TeJlbHblM [rpeA[ipHsTueM)>

I{BJI.[erc-{ 3amor{qeHHbnM rlayr{E{bIM l4ooneAoBattrv,evtr, orner{aet rpe6onaHBn-flM,

rrpeAbfrtsJr.fieMbrM Hmcruerl arrecraur4osnofi xorvrurcczefi npu lv{Ianucrepcrtse

odpa-:onaFir{"fi r,r Hayxli Poccuiicmofi 4-reAepanJnm r( Kar{Ai4AarcxnnM Al{ccepralluqM,

coorBercrByer rpedonaukr.flvo, ycrar{otsner{HrrM IIyI{KT'oM I <<FtrouoxenIas o

nnopflAKe rrpucylmAeHr4.fl yr{eF{brx creneseft> n Flaenopry orren{iraJrbuootn4 08.00.05

- Smcrsonrr,rKa r{ yn}latsJrer{r4e FrapoAHbrM Ko3fifficrnon.r (enononaltma, opfannseIJwfl vt

yIIpaBJIer{r4e npeAilptrfr'tuflv.vq c'tpaarIfrt\,Iu, KoMIlJreKcaMrr -- ilpoMblruJleHHoorl), a

ee anTop, I,{cari'renr{oBa Beporu.ura Blrrroponua, 3acJryx{utsaer npBroy)KAenrlfr.

yuenoir creuer{r4 Kar{Ar{Aara gKor{oMtr4tlecKprx HayK xTo orrerdrranbHocrl{ 08.00.05 -
3mononauKa 14 yrrpannemr4e Hapo.{HbrM x.(l:lsrliornona (emonotaprKa, opnautlr3&r\kl.fr vr

y[panJreHr4e rrpeAnp:r'frTvrflvln, orpacr.aMu, KoMrrJreKoaMrz - rrpoMbrmreuuocrr)"

(}$nquannuunffi ownomemr

*{o qen:n rca$ e4pu 3 Kor{o Mr{Kr,r H ynp anJre Hr4-rr

@fEOy tsITO <<FpxHcxrafi rocy4apcreennui'r

yHr,rtsepclirer r,rMeHi.i ara"4esduxa I'{. f . Ftrerponcxoro )),
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